Amendment No. 7-
to
Agreement No. 4700 NG150000019
for
Social Services
between
CARITAS OF AUSTIN
and the
CITY OF AUSTIN

{Behavorial Health Services- BHS)

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total Agreement amount is recapped below:

Total
9 Amount

Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 643,377
Amendment No. 1: Add funds to Agreement and

modify Exhibits 3 38’60.1 $681,978
Amendment No. 2: Add funds to Agreement and

modify Exhibits $ 10,456 $692,434
Amendment No. 3: Add funds to Agreement and

modify Exhibits $5.814 $ 698,248
Amendment No. 4: Exercise Extension Option #1

(Oct. 1, 2018 — Sept. 30, 2019) $ 238,368 $936,616
Amendment No. 5: Modify Program Work '

Statement Exhibit §0 $936,616
Amendment No. 6: Exercise Extension Option #2

(Oct. 1, 2019 - Sept, 30, 2020) $ 238,368 $1.174,984
Amendment No. 7: Modify Program Exhibits $0 $1,174,984

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement. [Revised 5/12/2020]

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 5/12/2020]
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4.0 MBE/WBE goals were not established for this Agraement.

5.0 Based on the criteria in the City of Ausfin meg Wage Resolution #020509-91, the Living
Wage requurement does not app!y to thls Agreement.

6.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not. currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM, gov the State of Texas, or the City of

- Austin.

7.0 ‘Ail other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, ihis Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

GRANTEE | ~ CITY OF AUSTIN
Signature: Signature:
@ ) _ L iinta Wosre~Cofina
CARITAS o# AUSTIN City of Austin
Jo Ka n Qumn President & CEO - Purchasing Office
811N PO Box 1088
Ausﬁn, TX 73701 o Austin, TX 78767
Date: 5.] 5. 2029 ' Date:  6/8/2020
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Caritas of Austin ‘Behavioral Health Services (BHS)

Program Work Statemént

Contract Term: 09/01/2015 - 09/30/2020

Program Goals and Qbjectives

BHS will provide professional mental/behavioral health counseling, substance abuse counseling,
psychiatric nursing services, and peer mentoring to Caritas of Austin clients. BHS will supplement
intensive case management services provided by other programs. It will help clients achieve program
goals and housing stability by providing specialized support for relapse prevention, and complex
behavioral health needs.

Program Clients Served

Program Serves:

The BHS target population includes individuals who are experiencing one or more of the following:
= A menta! health and/or behavioral health diagnosis and do not have immediate access

to public mental/behavioral health services or are otherwise underserved by those services

* Prior involvement in the criminal justice system

= Difficulty maintaining or obtaining housing and lack of or inadequate access to mental /behavicral health

services is a contributing factor

To be eligible for BHS, individuals must first be enrclled in one of the following Caritas programs and get

referred to BHS:

» Permanent Supportive Housing

» Housing Stability

« Supportive Services for Veteran Families
* Refugee Resettiement

» Employment

ELIGIBILITY DOCUMENTATION

individuals who are literally homeless at program entry or enrolled in Permanent Supportive Housmg are

exempt for the income and residency documentation requirements, as outlined in Exhibit A.3 {Client
Eligibility Reqguirements}, and instead, must have doecumentation of homelessness (third party or
self-reported). Clients enrolied in other qualifying programs must reside in Austin/Travis County and
have an annuai household income at or below 200% FPL. If during the course of BHS participation, the
client's income increases beyond 200% FPL the client wili be exited by the 90th day after the increase
is reported.

Program Services and Delivery

Specific project components include:

1) Case management and supports
Caritas case managers will provide pre- and post-treatment case management, coordinate
transportation, employment services, and/or housing stability services

2) Psychiatric Nursing Support and Medication Maintenance

A psychiatric registered nurse will provide the following services to eligible cllents

» Serve as part of the clinical team

» Evaluate psychiatric medication compliance

» Evaluate overall client mental and physical health, i.e. taking vital signs, monitoring for medication
side-effects, etc.

Exhibit A.1 - Program Work Statement
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Caritas of Austin . Behavioral Health Services (BHS)

’ ' l Contract Term: 09/01/2015 - 08/30/2020
Program Work Statement '

« Assess mental health needs

» Assess client’s progress in meeting care plan goals

« Communicate regularly with the client's psychiatrist or primary care physician (as appropriate)
+ Administer assessments and evaluate assessment results

» Draft case notes for the client file

» Communicate regularty with the client’s Caritas case manager

3) Individual Substance Abuse/Mental Health Counseling

Professional menial health counselor(s) and/or professional Licensed Chemical Dependency
Counselor(s) will provide mental health counseling, substance abuse counseling, or both to efigible
clients. Clients will have counseling sessions for a period determined by the professional counselor and
appropriate intervention. Most counseling sessions occur in-persan, and in the home or community.
Mental health counselors may also provide counseling and crisis intervention via phone and text, if
deemed the most appropriate form of communication at the time by the counselor and client.

4) Substance Abuse Treatment

BHS will provide both residential and out-patient substance abuse treatment. BHS will not fund medical -
treatment, such as detox medications, for cllents receiving these services. Substance abuse treatment
services include:

+ Assessment of substance abuse, mental health, and related problems

» Treatment plan development

« Professional counseling (cognitive-behavioral therapy, motivational interviewing, contingency
management, &fc.)

+ Education regarding addiction and what o expect from treatment/recovery

- Information/referral to assist with post-treatment sobriety

5) Peer Mentoring Program
Caritas will provide access to a Peer Mentor(s) who has experienced success in mental health
treatment, recovery, and housing stability. The Peer Mentor(s) would be prepared to share
experience/knowledge with others at an earlier stage of mental health treatment or recovery from
alcohol and/or drug dependency. Peer mentoring will provide the following services to BHS clients:
+ One-on-one coaching in which a peer mentor encourages, motivates, and supports a peer with mental
health/substance abuse issues who is new to housing or at-risk of losing housing stability, Peer
mentors may also assist clients with tasks such as setting housing goals and solving problems directly
related to housing stability
» Connecting the client with services and resources available in the community
» Helping clients make new friends and begin building alternative social networks;

- Peer mentors may organize activities that range from opportunities to participate
in team sporis to family-centered holiday celebrations fo payday get-togethers
that are alcchol- and drug-free. These activities provide a sense of acceptance
and belonging to a group, as well as the opportunity to practice new social skills.

6) Client Transportation _

BHS funds may be used to provide bus passes and/or taxi vouchers so that clients can attend
psychiatric appointments, counseling appointments, substance abuse treatment, and/or other mentai
-heaith/substance abuse recovery appointments.

System for Collecting and Reporting Program Data

Caritas uses HMIS/ServicePoint for data collection in its social service programs and ensures that direct
client services staff receives adequate training on the use of HMIS for data collection. Caritas’ Program

Exhibit A.1 - Program Work Statement Page 2 of 4



Caritas of Ausfin ‘ Behavioral Heaith Services (BHS)

Contract Term: 09/01/2015 - 09/30/2020
Program Work Statement

Managers use ServicePoint as a tool for staff supervision, for program evaluation purposes, and to
provide necessary data to Caritas’ Grants Manager for grant reporting purposes . Upon the receipt of a
grant or contract, the agency has reports designed in ServicePoint that collect the required data for
reporting to different funders. Appropriate program staff is trained on the use of respective reports.

Before client data is entered into HMIS, Caritas case managers secure permission to collect and share
their data via a signed HMIS Release of Information. Clients have the ability to opt-out of sharing
information via HMIS. If a client opts out, client data is entered into HMIS anonymously. We are able to
report on performance measures for anonymous clients. However, we cannot provide Zip Code or
demographic information for anonymous clients.

An Excel database will be used to record all client data and service transactions for BHS. At program
entry, the case manager will document all appropriate information, including the Daily Living
Assessment 20 (DLA20) baseline score. Information will also be recorded throughout the program and
at program exit.

Performance Evaluation

It is the primary responsibility of Supportive Housing program case managers to ensure that BHS
performance targets are attained. Each Supportive Housing case manager has been trained on the
requirements and expectations of the BHS program.

Case Managers who have clients enrolled in BHS meet reguiarly with the professional counselor andfor
psychiatric nurse to coordinate care, plan services, and make adjustments to housing stability plans.
The professional counselor and/or psychiatric nurse immediately notlfy case managers if any kind of
immediate intervention is needed.

The psychiatric nurse and professional. counselor submit invoices at least monthly. The Permanent
Supportive Housing Program Manager reconciles these invoices with HMIS service transactions on a
monthly basis.

Case Managers meet with Peer Mentors regularly to discuss their interaction with clients. Case
Managers use these meetings to provide direction to the Peer Mentors and to get qualitative data
regarding client housing stability needs.

The Government Grants Manger and Permanent Supportive Housing Program Manager monitor HMIS
data quality, program expenditures, and client performance at least monthly. This infarmation gets
reported to the Housing Services Director and Chief Financial Officer monthly . The Board of Directors
reviews program and fiscal performance at each of their regular meetings.

" Quality Improvement

In the first quarter of each calendar year, Department Directors and Program Mangers evaluate each
program. by reviewing budgets and finance reports as well as HMIS data reports used to assess
program efficacy. Reports include client assessment score changes, entry/exits into each program,
increases in client income, and length of stay in programs. Gaps in services are also identified during
this process. When the annual agency budget process begins in May of each year, Department
Directors and Program Managers address program gaps, shift budget funding to address those gaps,
and prepare any needed programmatic or personnel changes to address gaps.

Service Coordination with Other Agencies

PSH Case Managers work closely with Foundation Communities Case Managers to ensure that all”
available supports are provided to clients. The PSH Program Manager will ensure the Peer Mentor
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Caritas of Austin Behavioral Health Services (BHS)

_ Contract Term: 09/01/2015 - 09/30/2020
Program Work Statement :

program compenent operates fo best support clients receiving peer mentoring services.
Service Collaboration with Subgrantees

This is not a formal collaboration.

Community Planning Aclivities

Caritas staff attends quarterly meetings with community refugee services providers such as Project
Access, the Texas Office of Immigration and Refugee Affairs, and the City of Austin Refugee Clinic. The
Integrated Services Program Director is a board member of Disability Rights Texas, the designated
federal Protection and advocacy agency for people with disabilities in Texas.

Caritas is also significantly involved in the homeless/housing service work groups/committees that
relate fo the Austin/Travis County Continuum of Care. Caritas is a member of ECHO - a local
collaboration of homeless service providers, interested organizations and individuals that provides
leadership and engages policymakers/the community in ending homelessness.

Exhibit A.1 - Program Work Statement Page 4 of 4



Caritas of Ausiin

Program Budget and Narrative

Behavioral Health Services (BHS)

Contract Term: 09/01/2015 - 08/30/2020
Program Period: 10/01/2019 - 09/30/2020

Exhibit B.1 - Program Budget and Narrative

City Funds _Other Funds Total
Personnel
Salaries $50,749.00 $0.00 $50,749.00
Fringe and Payroll Taxes $0.00 $0.00 $0.00
$50,749.00 $0.00 $50,749.00
Operations
General Operations $177,005.00 $0.00 $177,005.00
Outsourced Professional Services $0.00 $0.00 $0.00
Supplemental Frogrammatic Services _ $0.00 $0.00 $0.00
Training/Travel Outside Austin and/or Travis $1,614.00 $0.00 $1,614.00
County ‘
$178,619.00 $06.00 $178,619.00
Assistance 1o Clients ‘
Rental/Mortgage Assistance $0.00 $0.00 . $0.00
General Housing Assistance $0.00 $0.00 $0.00
Direct Client Assistance $9,000.00 $0.00 $9,000.00
Clienit Food and Beverage $0.00 $0.00 $0.00
$9,000.00 $0.00 . $9,000.00
Capital Qutlay
Capital Outlay - $5,000.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Deliverables Amount
Deliverables Amount $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Subgrantees/Subrecipients
Personnel-Sub $0.00 $0.00 $0.00
Operations-Sub $0.00 $0.00 $0.00
Direct Client Assistance-Sub $0.00 $0.00 $0.00
Other-Suh $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Program Income :
Program Income (Zero dollars budgeted for $0.00 $0.00 $0.00
monthly credit)
$0.00 $0.00 $0.00
Other
Other $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Total $238,368.00 $0.00 $238,368.00
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Caritas of Austin Behavioral Health Services (BHS)

Program Budget and Narrative

Personnel

Includes partial salary, employment taxes and fringe benefits for case managers, Program Manager, Director of
Housing Services, Peer Mentor(s), administrative staff and other personnel working on the program

Operations

GENERAL OPERATIONS:

Occupancy, utilities, insurance, security, janitorial, pest control, audit, employee parking, maintenancefrepairs,
telephonefinternet, IT hardware and software, HMIS user licenses and reporting tools, viewing and ad hoc licenses,
database, supplies, postage, payroll fees, printing, reproduction, staff mileage reimbursement,
franglation/interpretation, in-county staff training, peer mentoring certification, substance abuse treatment services,
prafessional counseling services, psychiatric nursing services

TRAINING/TRAVEL QUTSIDE AUSTIN and/or TRAVIS COUNTY: -

Mileage reimbursement, per diem, airfare, car rental, and bus for staff to attend professional development
conferences out of Austin/Travis County that are related to the program; Registration fees for conferences or
training out of Austin/Travis County

Assistance to Clients _

Bus passes, taxi vouchers/ride share for clients to attend mental/behavioral health related appointments,
medication copays for treating mental/behavioral health conditions, phones and/or data plans for clients to access
mental/behavioral health services

Capital Outlay
Deliverables Amount
Program Subgrantees
Program Income

Other
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Amendment No. 6
to
Agreement No. 9100 NG150000019
for
Social Services
between
CARITAS OF AUSTIN
and the
CITY OF AUSTIN

(Behavorial Health Services- BHS)
1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Two Hundred Thirty Eight Thousand
Three Hundred Sixty Eight dollars ($238,368). The total Agreement amount is recapped below:

Term Agreement Ange(::r:Ient
Change Amount Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 643,377
Amendment No. 1: ?nd:diffl;ng: I:ﬁa i/;\sgreement and $ 38,601 $ 681,978
Amendment No. 2: /:\ndocL lfft;ng: I:ﬁ: iltﬁxsgreement and $ 10,456 $ 692,434
Amendment No. 3: ?ndodd:fl;ngil':& i/:;greement and $5,814 $ 698,248
Amendment No. 4: (E))::?.r??ZOE‘IXBte—nZI:St%%:O;J:;) $ 238,368 $936,616
Amendment No. 5: l\ég:tig)r(n Z;?gé;l:i\b‘:’tvork $0 $ 936,616
Amendment No. 6: (g):;?,r?,sgoﬁge-ngg;t,oaigf0;01;%) $ 238,368 $ 1,174,984

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement. [Revised 5/28/2019]

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 5/7/2019)

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 57/2019]
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4.0 The following Terms and Conditions have been MODIFIED:

4.1.2.1 For the Program Period of 10/1/2019 through 9/30/2020, the payment from the City to the
Grantee shall not exceed $238,368 (Two Hundred Thirly Eight Thousand Three Hundred Sixty

Eight dollars).

5.0 MBE/MWBE goals were not established for this Agreement.

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as Indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of

Austin.

8.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of

the above-referenced Agreement.

GRANTEE CITY OF AUSTIN
Signaturem b Signature:

CARITAS'OF AUSTIN C@Aﬁsnn Kz

Jo Kathryn Quinn, President & Chief Executive ~ Pufchasing Office

Officer PO Box 1088

611 Neches Austin, TX 78767
Austin, TX 78701

q Date: _~ ‘f/ /)7
Date: 3" 26 | /

Soclal Services Agreement Amendment

Page 2 of 2



Caritas of Austin BHS

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2020

Program Goals And Objectives

BHS will provide professional mental/behavioral health counseling, subsiance abuse counseling, psychiatric nursing services,
and peer mentoring to Caritas of Austin clients. BHS will supplement intensive case management services provided by other
programs. It will help clienis achieve program goals and housing stability by providing specialized suppor for relapse
prevention, and complex behavioral health needs.

Program Clients Served
The BHS targel population includes individuals who are experiencing one or more of the following:

+ A mental heaith and/or behavioral health diagnosis and do not have immediate access
fo public mental/behavioral health services or are otherwise underserved by those
services

+ Prior involvement in the criminal justice system

+ Difficulty maintaining or obtaining housing and lack of or inadequate access to
mental/behavioral health services is a contributing factor

To be eligible for BHS, individuals must first be enrolled in one of the following Caritas programs and get referred to BHS:

« Permanent Supportive Housing

« HMousing Stability

+ Supporlive Services for Veteran Familles
+ Refugee Resettlement

+ Employment

ELIGIBILITY DOCUMENTATION

Individuals who are literally homeless at program entry or enrolled in Permanent Supportive Housing are exempt for the
income and residency documentation requirements, as oullined in Exhibit A.3 (Client Eligibility Requirements), and instead,
must have documentation of homelessness (third party or seli-reported). Clients enrolled in other qualifying programs must
reside in Austin/Travis County and have an annual household income at or below 200% FPL. If during the course of BHS
participation, the client's income increases beyond 200% FPL, the client will be exited by the 90th day after the increase is
reported.

Program Services And Delivery
Specific project components include:

1) Case management and supporis
Caritas case managers will provide pre- and post-ireatment case management, coordinate
transporiation, employment services, and/or housing stability services

2) Psychiatric Nursing Support and Medication Maintenance
A psychiatric registered nurse will provide the following services to eligible clients:
+ Serve as part of the clinical team
» Evaluale psychialric medication compliance
« Evaluate overall client mental and physical health, l.e. taking vital signs,

monitoring for medication side-effects, etc.

« Assess mental health needs

Assess client’s progress in meeting care plan goals

+ Communicate regularly with the client's psychiatrist or primary care physician (as
appropriate)

« Administer assessments and evaluate assessment results

« Draft case notes for the client file

+ Communicate regulary with the client’s Caritas case manager

3) Individual Substance Abuse/Mental Health Counseling

Created 5/7/2015 12:07:00 PM Last Modified, If Applicable 5/28/2019 10:00:00 AM
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Caritas of Austin BHS

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2020

Professional mental health counseler(s) and/or professional Licensed Chemical
Dependency Counselor(s} will provide mental health counseling, subslance abuse
counseling, or both to eligible clients. Clients will have hour-long counseling
sesslons for a period determined by the professional counselor.

4) Substance Abuse Treatment
BHS will provide both residential and out-patient substance abuse trealment. BHS will
not fund medical treatment, such as delox medications, for clients receiving these
services. Substance abuse Ireatment services include:
+ Assessment of substance abuse, mential health, and related problems
+ Treatment plan development
= Professional counseling {cognitive-behavioral therapy, mofivational interviewing,
contingency management, etc.)
» Education regarding addiction and what to expect from treatment/recovery
+ Information/referral to assist with past-treatment sobriety

5) Peer Mentoring Program

Caritas will provide access to a Peer Mentor(s) who has experienced success in mental

health treaiment, recovery, and housing stability. The Peer Mentor(s) would be

prepared to share experience/knowledge with others at an earlier stage of mental
health treatment or recovery from alcohol and/or drug dependency.

Peer mentoring will provide the following services fo BHS clients:

+ One-on-one coaching in which a peer mentor encourages, motivates, and supports a
peer with mental health/substance abuse issues who is new to housing or at-risk of
losing housing stability; Peer mentors may also assist clienis with tasks such as
setting housing goals and solving problems directly related to housing stability

+ Connecting the client with services and resources available in the community

+ Helping clients make new friends and begin building altemative social networks;
Peer mentors may organize activilies that range from opportunities lo paricipate
in team sports to family-centered holiday celebrations to payday get-logethers
that are alcohot- and drug-free. These activities provide a sense of acceptance
and belonging to a group, as well as the opportunity to practice new social skills.

6) Client Transportation
BHS funds may be used to provide bus passes and/or {axi vouchers so that clienls can
attend psychiatric appointments, counseling appointments, substance abuse treatment,
and/or other mental health/substance abuse recovery appointments

System for Collecting and Reporting Program Data

Caritas uses HMIS/ServicePoint for data collection In its social service programs and

ensures that direct client services staff receives adequate training on the use of HMIS for data collection. Caritas’ Program
Managers use ServicePoint as a tool for staff supervision, for program evaluation purposes, and 1o provide necessary data to
Caritas' Granis Manager for grani reperting purposes., Upon the receipt of a grant or contracl, the agency has reports
designed in ServicePoint that calfect the required data for reporting to different funders. Appropriate program staff is trained
on the use of respective reports.

Before client data is entered inlo HMIS, Caritas case managers secure permission to collect and share their data via a signed
HMIS Release of Informaticn. Clients have the ability to opt-out of sharing information via HMIS. If a client opls out, client
data is entered inte HMIS anonymously. We are able to report on performance measures for anonymous clients. However,
we cannot provide Zip Code or demographic information for anonymous clients

An Excel database will be used to record all client data and service lransactions for BHS. At program enlry, the case manager
will document all appropriate information, including the Daily Living Assessment 20 {DLA20) baseline score. Information will
also be recorded throughout the program and at program exit,

Performance Evaluation

Created 5/7/2015 12:07:00 PA Last Modified, If Applicable 5/28/2019 10:00:00 AM
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Caritas of Austin BHS

|
Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2020

It is the primary responsibility of Supportive Housing program case managers to ensure that BHS performance targets are
attained. Each Supporlive Housing case manager has been trained on the requirements and expectations of the BHS

program.

Case Managers who have clients enrolled in BHS meet regularly with the professional counselor and/or psychiatric nurse to
coordinate care, plan services, and make adjustmenis to housing stability plans. The professional counselor and/or
psychiatric nurse immediately nolify case managers if any kind of immediate intervention is needed.

The psychiatric nurse and professional counselor submit invoices at least monthly. The Permanent Supportive Housing
Program Manager reconciles these invoices with HMIS service transactions on a monthly basis.

Case Managers mest with Peer Menlors regularly to discuss their interaction with clienis. Case Managers use these meelings
to provide direction fo the Peer Mentors and to gel qualilative data regarding client housing stability needs.

The Government Grants Manger and Permaneni Supportive Housing Program Manager monilor HMIS data quality, program
expenditures, and client performance at least monthly. This information gets reported (o the Housing Services Director and
Chief Financial Officer monthly. The Board of Directors reviews program and fiscal performance at each of their regular
meetings

Quality Improvement

in the first quarter of each calendar year, Depariment Directors and Program Mangers evaluale each program.by reviewing
budgets and finance reports as well as HMIS data reports used to assess program efficacy. Reports include client
assessment score changes, entry/exits inlo each program, increases in client income, and length of stay in programs. Gaps
in services are also identified during this process. When the annual agency budget process begins in May of each year,
Deparment Directors and Program Managers address program gaps, shift budget funding to address those gaps, and
prepare any needed programmatic or personnel changes lo addrass gaps.

Service Coordination with Other Agencies

PSH Case Managers work closely wilh Foundation Communities Case Managers to ensure that all available supports are
provided lo clients. The PSH Program Manager will ensure the Peer Mentor program component operates (o best supporl
clients receiving peer mentoring services.

Service Collaboration with Other Agencies

This is not a forma! collaboration.

Community Planning Activities

Caritas staff attends quarterly meetings with community refugee services providers such as Project Access, the Texas Office
of Immigration and Refugee Affairs. and the City of Austin Refugee Clinic. The Integrated Services Program Direclor is a
board member of Disability Rights Texas, the designated {ederal Protection and advocacy agency for people with disabilities
in Texas.

Caritas Is also significantly involved in the homeless/housing service work groups/committees that relate to the Austin/Travis
County Continuum of Care. Caritas is a member of ECHO - a local collaboration of homeless service praviders, interested
organizations and individuals that provides leadership and engages policymakers/the communily in ending homelessness.

Created 5/7/2015 12:07:00 PM Last Modified, If -ipplicable 5/28/2019 10.00.00 AM
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Caritas of Austin BHS
Program Performance Measures
Contract Start Contract End Period Performance Start Period Performance End
10/1/2015 9/30/2020 10/1/2019 9/30/2020
Outputs
OP  Output Measure Period Goal
#  Description City Other  Total
1 Total Number of Unduplicated Clients Served 80 80

Created: 577112019 2:42:36 PM Last Modified, If Applicable: 5712019 2:45:00 PM
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Caritas of Austin BHS
Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
10/1/2015 9/30/2020 10/1 120|19 9/30/2020
Outcomes Total
OC  Outcome Measure Program
Item  Description Goal
1 Num  Number of individuals with improved mental health status as measured on a standardized 60
assessment
1Den  Number of individuals “initially” evaluated with a standardized assessment 80
1Rate Percent of individuals whose mental health status as measured on a standardized 75

assessment improves

Created: 57712019 2:42:36 PM Last Modified, If Applicable: 5{7/2019 2:45:00 PM
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Caritas of Austin

Program Budget and Narrative

City Share

Salary plus Benefits $50,749.00
General Operations Expenses $177,005.00
Program Subgrantees $0.00
Staff Travel $1,000.00
Conferences $614.00
Operations SubTotal $178,619.00
Food and Beverages for Clients $0.00
Financial Direct Assistance to Clients $9,000.00
Other Assistance Please Specify

Other Assistance Amount $0.00
Birect Assistance SubTotal $9,000.00
Capital Ontlny Amount $0.00
Total $238,368.00

Detailed Budget Narrative

Salaries plus Benefits

BHS

Program Start  10/1/2019
Program End  9/30/2020

Other Total
$0.00 $50,749.00
$0.00 $177,005.00
$0.00 $0.00
$0.00 $1,000.00
$0.00 $614.00
$0.00 $178,619.00
§0.00 $0.00
$0.00 $9,000.00

Please Specify Please Specify
$0.00 $0.00
$0.00 $9,000.00
$0.00 $0.00

$0.00 $238,368.00

Inchides partial salary, employment taxes and fringe benefits for case managers. Program Manager, Director of Housing Services,
Peer Menior(s), administrative staff and other personnel working on the program

General Op Expenses

Occupancy, utilities, insurance, security, janitorial. pest control. audit. emplovee parking, maintenance repairs, ielephone/interner. IT
hardware and software, HMIS user licenses and reporting tools, viewing and ad hoc licenses. database, supplies. postage. pavroll
fees, printing, reproduction, staff mileage reimbursement, translation/interpretation. in<county staff training. peer mentoring
certification, substance abuse treatment services, professional counseling services, psychiatric nursing services

Program Subgramntees

Staff Travel

Mileage reimbursement, per diem, airfare, car rental, and bus for staff to attend professional development conferences out of
Austin/Travis County that are related to the program

Conferences

Registration fees for conferences or training out of Austin/Travis County

Feood and Beverage

Financial Assistance

Bus passes, taxi vouchers for clients to attend mental/behavioral health refated appoiniments. medication copays for ireating

mental/behavioral health conditions
Other Assistance

Capital Ourtlay

Created 5/7:2019 2:41:26 PM

Exhibit B.1 - Program Budget and Narrative

Last Modified, If Applicable 5/7/2019 2:44.:00 PM
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Amendment No. 5
to
Agreement No. NG150000019
for
Social Services
between
CARITAS OF AUSTIN
and the

CITY OF AUSTIN
(Behavorial Health Services- BHS)

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total Agreement amount is recapped below:

Term s A :::;Ient

Change Amount gmount
Basic Term: {Sept. 1, 2015 - Sept. 30, 2018) n/a $ 643,377

Amendment No. 1. Add funds to Agreement and
modify Exhibits #38,601 was1o7e

Amendment No, 2: Add funds to Agreement and
modify Exhibits e e

Amendment No. 3: Add funds to Agreement and
modify Exhibits 25814 698,248

Amendment No, 4: Exercise Extension Option #1
(Oct. 1, 2018 — Sept. 30, 2019) 236,288 # 286,618

Amendment No. 5. Modify Program Work

Statement Exhibit 49 *HaB e

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement. [Revised 1/2/2019]

4.0 MBE/WBE goals were not established for this Agreement.

5.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-81, the Living
Wage requirement does not apply to this Agreement.

6.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin.

Social Services Agreement Amendment Page 1 of 2



7.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

Cl STIN

Signaturq:j Eﬁ\ ) @ Signature:

CARITAS OH AUSTIN
Jo Kathryn Quinn, Executive Director

611 Nech PO BOX 1088
Austin, TX 78701 Austin, TX 78767
Date: l' 19.19 Date: &~ 5{/!’1" ’//1
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Caritas of Austin BHS

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2019

Program Goals And Objectives

BHS will provide professional mental/behavioral health counseling, substance abuse counseling. psychiatric nursing services.
and peer mentoring to Caritas of Austin clients. BHS will supplement intensive case managemant services provided by other
programs. |t will help clients achieve program goals and housing stability by providing specialized suppart for relapse
pravention, and complex behavioral health needs.

Program Clients Served

The BHS target population includes individuals who are experiencing one or more of the following:

* A mental health and/or behavioral health diagnosis and do nol have immediate access
fo public mental/behavioral health services or are otherwise underserved by those
services

* Prior involvement in the criminal justice system

+ Difficulty maintaining or obtaining housing and lack of or inadequate access to
mental/behavioral health services Is a contributing factor

To be eligible for BHS, individuats must first be enrolled in one of the following Caritas programs and get referred to BHS:

+ Permanent Supportive Housing
« Housing Stability

« Supporlive Services for Veteran Families

» Refugee Resettlement

« Employment

ELIGIBILITY DOCUMENTATION

Individuals who are literally homeless at program entry or enrolled in Permanent Supportive Housing are exeampt far the
income and residency documentation requirements, as outlined in Exhibit A.3 {Client Eligibility Requirements), and instead,
musl have documentation of homelessness (third party or self-reported). Clients enrolled in other qualifying programs must
reside in Austin/Travis Counly and have an annual household income at or below 200% FPL. If during the course of BHS
pariicipation, the client's income increases beyond 200% FPL. the client will be exited by the 90th day after the increase is
reporied

Program Services And Delivery

Specific project components include:

1) Case management and supports
Caritas case managers will provide pre- and post-treatment case management. coordinate
transportation, employment services, and/or housing stability services

2) Psychiatric Nursing Support and Medication Maintenance

A psychiatric registered nurse will provide the following services lo eligible clients

« Serve as part of the clinical team

+ Evaluate psychiatric medication compliance

+ Evaluate overall client menial and physical health, I.e. taking vital signs,
moniloring for medication side-effects, etc.

+ Assess menial health needs

+ Assess client’s progress in meeting care plan goals

+ Communicate regularly with the client's psychiatrist or primary care physician (as
appropriate)

« Administer assessments and evaluale assessment results

+ Draft case notes for the client file

= Communicate regularly with the client's Caritas case manager

Created 572015 12,0710 PM Last Modified, If Applicable 1/2/2019 10:04:00 AM
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Caritas of Austin BHS

Program Work Statement
Contract Start Date 9/1/2015 Centract End Date 9/30/2019

3} Individual Substance Abuse/Mental Health Counseling
Professional mental heaith counselor(s) and/or professional Licensed Chemical
Dependency Counselor{s) will provide mental health counseling. substance abuse
counseling, or both to eligible clients, Clients will have hour-long counseling
sessions for a period determined by the professional counselor.

4) Substance Abuse Treatment
BHS will provide both residential and out-patient substance abuse treatment. BHS will
not fund medical treatment, such as detox medications, for clients receiving these
services. Substance abuse treatment services include:
+ Assessment of substance abuse, mental health, and related problems
+ Treatment plan development
= Professional counseling {cognitive-behavioral therapy, motivational inferviewing,
contingancy management, efc.)
+ Education regarding addiction and what to expect from treatment/recovery
» Information/referral to assist with post-treatment sobriety

5) Peer Mentoring Program

Caritas will provide access lo a Peer Mentor(s) who has experienced success in mental

health treatment, recovery, and housing stabllity. The Peer Mentor(s) would be

prepared to share experience/knowledge with others at an sarlier stage of mental
health treatment or recovery from alcghol andfor drug dependency

Peer mentoring will provide the following services to BHS clients:

* One-on-one coaching in which a peer mentor encourages, motivates, and supports a
peer with mental health/substance abuse issues who is new to housing or at-risk of
losing housing stability; Peer menters may also assist clients with tasks such as
setting housing goals and sclving problems directly relaled to housing stability

+ Connecting the client with services and resources available in the community

» Helping clients make new friends and begin building alternative social networks,
Peer mentors may organize aclivilies that range from opportunities to participate
in team sports to family-ceniered holiday celebrations to payday get-togethers
that are alcohol- and drug-free, These activities provide a sense of acceptance
and belonging to a graup, as well as the opportunity to practice new social skilis

6) Client Transportation
BHS funds may be used to provide bus passes andfor taxi vouchers so that clients can
attend psychiatric appointments, counseling appointments, subsiance abuse treatment,
and/or other mental health/substance abuse recovery appoiniments.

System for Collecting and Reporting Program Data

Caritas uses HMIS/ServicePoint for data collection in ils social servica programs and

ensures that direct client services staff receives adequate training on the use of HMIS for data collection. Caritas’ Program
Managers use ServicePoint as a tool for staff supervision, for program evaluation purposes, and fo provide necessary dala to
Caritas' Grants Manager for grant reparting purposes. Upon the receipt of a grant or contract, the agency has reports
designed in ServicePoint that colfect the required data for reporting to different funders. Appropriale program staff is trained
on the use of respective reponts.

Befors client data is entered into HMIS, Caritas case managers secure pemission to collect and share their data via a signed
HMIS Release of Information. Clients have the ability to opt-out of sharing information via HMIS. If a client opls out, client
data is entered into HMIS anonymously. We are able to report on performance measures for anonymous clients. However,
we cannot provide Zip Code or demographic infarmation for anonymous clients.

An Excel database will be used to record all client data and service fransactions for BHS. At program entry, the case manager
will document all appropriate information. including the Daily Living Assessment 20 (DLA20) baseline score. Information will
also be recorded throughout the program and at program exit.

Created 5772013 12:07 60 PM Last Modified, If Applicable 1/2/2019 10.04:00 AM
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Caritas of Austin BHS

Program Work Statement
Contract Start Date 9/1/2015 Contract End Daie 9/30/2019

Performance Evaluation

It is the primary responsibility of Supportive Housing program case managers to ensure that BHS performancs targets are
attained. Each Supportive Housing case manager has been lrained on the requirements and expaciaticns of the BHS
program.

Case Managers who have clients enrolled in BHS meet regularly with the professional counselor and/or psychiatric nurse to
coordinate care, plan services, and make adjustments to housing stability plans. The professional counselor and/or
psychiatric nurse immediately nolify case managers if any kind of immediate intervention is needed.

The psychiatric nurse and professional counselor submit invoices at least monthly. The Permanent Supportive Housing
Program Manager reconciles these invoices with HMIS servica transactions on a monthly basis.

Case Managers meet with Peer Mentors regularly to discuss their interaction with clients. Case Managers use these meelings
to provide direction to the Peer Mentors and to gal qualitative data regarding client housing stability needs.

The Government Grants Manger and Permanent Supportive Housing Pragram Manager monitor HMIS data quality, program
expenditures, and client performance at least monthty. This information gets reported to the Housing Services Director and
Chief Financial Officer monthly. The Board of Direclors reviews program and fiscal performance at each of their ragular
meetings

Quality Improvement

In the first quarter of each calendar year, Department Directors and Program Mangers evaluate each program.by reviewing
budgets and finance reporis as well as HMIS data reports used to assess program efficacy. Reports include client SS0OM
score changes, entryfexits into each program, increases in cfient income, and length of stay in programs. Gaps in services
are also identified during this process. When the annual agency budget process begins in May of each year, Department
Directors and Program Managers address program gaps, shift budget funding lo address those gaps, and prepare any
needed programmatic or persennel changes to address gaps.

Service Coordination with Other Agencies

PSH Case Managers work closely with Foundalion Communities Case Managers lo ensure that all available supporis are
provided {o clients. The PSH Program Manager will ensure the Peer Menlor program component operates lo best support
clients receiving peer mentoring services.

Service Collaboration with Other Agencies

This is not a formal callaboration.

Community Planning Activities

Caritas staff attends quarterly meetings with community refugee servicas providers such as Project Access, tha Texas Office
of Immigration and Refugee Affairs, and the City of Austin Refugee Clinic. The Integrated Services Pregram Direclor is a
board member of Disability Rights Texas, the designated federal Protection and advocacy agency for people with disabilities
in Texas.

Carilas is also significantly involved in the homeless/housing service work groups/commiliees that relate to the Austin/Travis
County Continuum of Care. Caritas is a member of ECHO - a local collaboration of homeless service providers, interested
organizations and individuals that provides leadership and engages policymakers/the community in ending homelessness

Created 5/7/2015 12 07:00 PM Last Modified, If Applicable 1/2/2019 10:04:00 AM
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Amendment No. 4
to
Agreement No. NG150000019
for
Social Services
between
CARITAS OF AUSTIN
and the

CITY OF AUSTIN
{Behavorial Health Services- BHS)

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Two Hundred Thirty Eight Thousand
Three Hundred Sixty Eight dollars {($238,368). The total Agreement amount is recapped below:

T Agreement et
erm Change Amount Ag::i'::{' I
Basic Term: (Sept. 1, 2015 - Sept. 30, 2018) n/a $ 643,377
Amendment No. 1: Amdodd{ft;fnlgi rt'::) i/i\sgreement and $ 38,601 % 681.978
Amendment No. 2: ?ndodd{fl;ngi l'tlﬁ:) iIt\sgre\c-.mta-nt and $ 10,456 $ 692,434
Amendment No. 3: ?ndodd{fl.;ng)s‘ r:ft,a iJ:\sgreement and $ 5,814 $ 698,248
Amendment No. 4: (gﬁﬁllsg{ﬁztingggt%p&oznoi:; : $ 238,368 $ 936,616

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 6/12/2018)

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 6/12/2018)

4.0 The following Terms and Conditions have been MODIFIED:
4.1.2.1 For the Program Period of 10/1/2018 through 9/30/2019, the payment from the City to the
Grantee shall not exceed $238,368 (Two Hundred Thirly Eight Thousand Three Hundred Sixty
Eight doflars).

5.0 MBE/WBE goals were not established for this Agreement,

Social Services Agreement Amendment Page 1 of 2



6.0 Based on the criteria in the City of Austin Living Wage Resolution #020508-91, the Living
Wage requirement does not apply to this Agreement.

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of

Austin.

8.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby Incorporated inte and made a part of

the above-referenced Agreement.

GRANTEE

CARKAS OF AUSTIN

Jo Kathryn Quinn, Executive Director
611 YYeches

Austin, TX 78701

pate: _7-)2 {7

Saocial Services Agreement Amandment

CITY OF AUSTIN
Signature:

AUS&%

hasing Office
Box 1088
Austin, TX 78767

Date: a?//z;// 4
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Caritas of Austin BHS
Program Performance Measures
Contract Start Contract End Period Performance Start Period Performance End
10/1/2015 9/30/2019 10/1/2018 9/30/2019
Outputs
OP  Output Measure Period Goal
#  Description City Other  Total
1 Total Number of Unduplicated Clients Served 80 80
Created: 612/2018 3:07.24 PM Last Modified, If Applicable: 6/12/2018 3:03-00 PM

Exhibit 4.2 Program Performance Measures

Page 1 of 2



Caritas of Austin BHS
Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
10/1/2015 9/30/2019 10/1/2018 9/30/2019
Outcomes Total
OC  Outcome Measure Program
Item  Description Goal
1 Num  Number of individuals with improved mental health status as measured on a standardized 60
assessment
1Den  Number of individuals “initially" evaluated with a standardized assessment | 80
1 Rate Percent of individuals whose mental health status as measured on a standardized 75

assessment improves

Created: 6122018 3:07:24 PM Last Modified, If Applicable: ©12/2018 3:03:00 PM
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Caritas of Austin BHS
Program Budget and Narrative

Program Start  10/1/2018
Program End  9/30/20/9

City Share Other Total
Salary plus Benefits $50,749.00 $0.00 $50,749.00
General Operations Expenses $177,005.00 $0.00 $177.005.00
Program Subgrantees $0.00 ) $0.00 $0.00
Staff Travel $1,000.00 $0.00 $1,000.00
Conferences $614.00 $0.00 $614.00
Operations SubTotal $178,619.00 $0.00 $178,618.00
Food and Beverages for Clients $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $9,000.00 $0.00 $9,000.00
Other Assistance Please Specify Please Specify Please Specify
Other Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $9,000.00 $0.00 $9,000.00
Capital Outlay Antount $0.00 $0.00 $0.00
Total $238,368.00 $0.00 $238,368.00

Detailed Budget Narrative

Salaries plus Benefits

Includes partial salary, employment taxes and fringe benefits for case managers, Program Manager, Director of Housing Services,
Peer Mentor(s), adminiserative staff and other personnel working on the program

General Op Expenses

Occupancy, utilitles, insurance, security, fanitorial, pest control, audit, employee parking, maintenance/repairs, telephone/internet, IT
hardware and software, HMIS user licenses and reporting tools, viewing and ad hoc licenses, database, supplies, postage, payroll
fees, printing, reproduction, staff mileage reimbursement, transiation/interpretation, in-county staff training, peer mentoring
certification, substance abuse treatment services, professional counseling services, psychiatric nursing services

Program Subgrantees

Staff Travel

Mifeage reimbursement, per diem, airfare, car remtal, and bus for staff to attend prafessional development conferences out of
Austin/Travis County that are related to the program

Conferences

Registration fees for conferences or training out of Austin/Travis County

Food and Beverage

Financial Assistance

Bus passes, taxi vouchers for clients to attend mental/behavioral health related appointments, medication copays for treating
mental/behavioral health conditions

Other Assistance

Capital Outlay
Created 6/12/2018 3:04:10 PM Last Modified, If Applicable 6/12/2018 3:11:00 PM
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1.0

2.0

3.0

4.0

Amendment No. 3
to
Agreement No. NG150000019
for
Social Services
between
CARITAS OF AUSTIN
and the

CITY OF AUSTIN
(Behavorial Health Services- BHS)

The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

The total amount for this Amendment to the Agreement is Five Thousand Eight Hundred
Fourteen dollars ($5,814). The total Agreement amount is recapped below:

Agreement
Term Change TotaL:‘gc::.':Tent
Amount

Basic Term: (Sept. 1, 2015 - Sept. 30, 2018) n/a $ 643,377
Amendment No. 1: Add funds to Agreement

and modify Exhibits 3 38601 i
Amendment No. 2: Add funds to Agreement

and modify Exhibits 3 A% e
Amendment No. 3: Add funds to Agreement

and modify Exhibits 2 5804 3 608,248

The following changes have been made to the original Agreement EXHIBITS:

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 12/11/2017)

The following Terms and Conditions have been MODIFIED:

Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Agreement, the maximum amount payable by the City under this
Agreement for the initial 37 month term shall not exceed the amount approved by City Council,
which is $698,248 (Six Hundred Ninety Eight Thousand Two Hundred Forty Eight dollars},
and $238,368 (Two Hundred Thirty Eight Thousand Three Hundred Sixty Eight dollars) per 12
month extension option, for a total Agreement amount of $1,413,352. Continuation of the
Agreement beyond the initial 37 months is specifically contingent upon the availability and
allocation of funding, and authorization by City Council.

Social Services Agreement Amendment Page 1 of 2



4.1.2.3 For the Program Period of 10/1/2017 through 9/30/2018, the payment from the City to the
Graniee shall not exceed $238,368 (Two Hundred Thirty Eight Thousand Three Hundred Sixty
Elght dollars).

5.0 MBE/WBE goals were not established for this Agreement.

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020508-91, the Living
Wage requirement does not apply to this Agreement.

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as Indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City
of Austin,

8.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is heraby incorporated Inlo and made a part of
the above-referenced Agreement.

iITY OF 11!
Signature: § ; Signature:
CARITAS OF AUSTIN City ofAustin = T2 4 bhr’
Jo Kathryn Qu nn, Executive Director Purchasing Office
611 Neches' PO Box 1088
Austin, TX 78701 Austin, TX 78767
Date: |2 @_l_’, Date: _ 2>/) f’/ €
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Caritas of Austin

BHS

Program Budget and Narrative

Period Coniract Start 91/2015

! 2 3 Contract End  9/730/2018
Period Start Date 9/1/2015 10/1/2016 10/1/2017
Period End Date 9/30/2016 9/30/2017 8/30/2018 Total
Salary plus Benefits $34,890.00 $50,749.00 $50,749.00 $136,388.00
General Operations Expenses $175,822.00 $171,191.00 $177,005.00 $524.018.00
Program Subgraniees $0.00 $0.00 $0.00 $0.00
Staff Travel $1,000.00 $1,000.00 $1,000.00 $3,000.00
Conferences $614.00 $614.00 $614.00 $1,842.00
Operations SubTotal $177,436.00 $172,805.00 $178,619.00 $528,860.00
Food and Beverages for Clients $0.00 $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $15,000.00 $9,000.00 $9,000.00 $33,000.00
Other Assistance Amount $0.00 $0.00 $0.00 $0.00
Direct Assistance SubTotal $15,000.00 $9,000.00 $9,000.00 $33,000.00
Capital Outlay Amount $0.00 $0.00 $0.00 $0.00
Total $227,326.00 $232,554.00 $238,368.00 $698,248.00
Total Period Percentage 3256 3ax 34.14

Salaries plus Benefits

General Op Expenses

Program Subgrantees

Staff Travel

Conferences

Food and Beverage

Financial Assistance

Other Assistance

Capital Outlay

Created 5/7/2015 12:20:00 PM

Exhibit B.1 - Program Budget and Narrative

Detailed Budget Narrative

Includes partial salary, employment taxes and fringe benefits for case managers, Program
Manager, Director of Housing Services. Peer Mentor(s). administrative staff and other personnel
working on the program

Occupancy, utilities, insurance, security, janitorial, pest control, audit, employee parking.
maintenance/repairs. telephone/internet, IT hardware and software, HMIS user licenses and
reporting tools, viewing and ad hoc licenses. database. supplies, postage, payroll fees. printing.
reproduction, siaff mileage reimbursement, translation/interpretation, in-county staff training, peer
mentoring certification. substance abuse treatment services, professional counseling services,
psychiatric nursing services

Mileage reimbursement, per diem, airfare, car rental, and bus for staff to attend professional
development confereces out af Austin/Travis County that are refated to the program

Registration fees for conferences or tratning out of Austin/Travis County

Bus passes. taxi vouchers for clients to attend mental/behavioral health related appeintments,
medication copays for treating mental/behavioral heaith conditions

Last Modified, If Applicable 12/11/2017 12:22:00 PM

Page 1 of 1



Applications Funded in Response to RFP EADO116
Self Sufficiency Social Services
Evaluation Agency Name Program Name 37-Month 3'513;:’:::‘ Total Contract
Score Funding Options Amount

118 Youth & Family Alliance {Lifeworks) Collective Impact Continuum 52,428,8001 $809,600 54,857,600
115 Meals on Wheels and More Meals on Wheels $1,302,849 $434,283 $2,605,698
115 Any Baby Can Ready Families Collaborative {C-11} $4,459,737 51,486,579 $8,919,474
115 Austin Child Guidance Center Underserved Families Mental Health Program $536,376 $178,792 51,072,752
114 Casa Marianella Emergency Shelter $544,320 $181,440 51,088,640
113 Communities in Schools Case Management & Pebble Project $1,427,469 $475,823 $2,854,938
113 Travis County Domestic ... {SafePlace) |Expect Respect $494,760 $164,920 $989,520L
113 |Theatre Action Project (Creative Action) ;e' salinCRllatnmtieniftemchant Bapmm $845,934 s281978)  $1.691.86¢)
113 Family Eldercare Living Well Collaborative (C-6) $514,764 $171,588 $1,029,528|
111 Travis County Domestic ... {SafePlace}  |Victim Services $2,166,000 $722,000 S4,332,000I
111 Family Eldercare Counseling Services $164,955 454,985 $329,910]
111 Caritas of Austin BSS+ {C-12} $9,992,721 $3,330,907 $19,985,442
110 Austin Recovery Self Sufficiency Continuum Services §1,371,249 $457,083 §2,742,498|
110 Caritas of Austin Mental and Behavioral Health Services $643,377 $214,459 §1,286,754
110 The ARC of the Capital Area Family & Juvenile Transition Services $183,726 561,242 $367,452
109 Family Eldercare Money Management $210,000 $70,000 $420,000]
109 Foundation Communities Afterschool Summer Youth Program $420,000 5140,000 $840,000|
109 Capital Area Food Bank Food Bank Services $681,141 $227,047 51,362,282
109 Foundation Communities Tax Prep & Financial Programs $371,250 $123,750 5742,500|
108 VinCare Services of Austin Saint Louise House $273,000 $91,000 $546,000]
107 :ﬂﬂgﬁ the Aging, Needy and Disabled 1.\ itable Care/Sliding Scale $120,933 $40,311 $241,866
106 Samaritan Center Whole Body Mental Health Services $285,390 $95,130 $570,780|
106 Foundation for the Homeless Family Rehousing Initiative $713,958 $237,986 $1,427,916
106 Austin Children's Shelter Wrap Around Residential Program $264,600 $88,200 $529,2001
105 Planned Parenthood Sisters Saving Sisters Program $144,612 548,204 $289,224
105 Family Eldercare Medication Management $163,800 $54,600

$327,600|




Evaluation 37-Month 3 1Z:Maath Total Contract
Agency Name Program Name Extension
Score Funding Amount
Options
Workf ion Readi i
105  |Workforce Solutions ; cf'lrﬂme sl Edication Restlinges Continduim $7,520,957 $2,506,988|  $15,041,934
104 Salvation Army Pathways & Partnerships $681,864 $227,288 $1,363,728l
Appoi ial Ad
103 f{‘:’:s';) PPRITEd SHeclal AGVOCYES. |y i Voiith Progreci $120,000} $40,000 $2a0,000|
102 Goodwill industries Central Texas Ready to Work $2,095,977 $698,659 $4,191,954
Housing Services, Early Childhood,
59 Easter Seals Comprehensive Outpatient Rehab, Youth Leaving $1,002,735 $334,245 $2,005,470|
Services, Adult Services
97 AlreanAmerican ¥euth Harvest Enrichment of Low Income Youth $489,774 $163,258 $979,548
Foundation
97 Texas Riogrande Legal Aid Legal Services $548,346 $182,782 $1,096,692
92 YWCA YW Counseling & Referral Ctr (YWERC) $348,714 $116,238 $697,428
a0 Austin ISD Victory $615,600 $205,200 $1,231,200]
82 Austin I1SD Primetime $1,921,833 $640,611 $3,843,666
I I i
82 Child Inc. Early Steps to School Readiness Summer and $1,293,750 $431,250 $2.587,500|
After School Program
* Council on At-Risk Youth {CARY) Ounce of Prevention $480,000 $160,000 5960,000
* River City Youth Foundation Dove Springs $350,400 $116,800 $700,800|
Total $96,391,362
* Council on At-Risk Youth {CARY) and River City Youth Foundation were disqualified from the RFA process by the Purchasing Office due to non-compliance
with the solicitation requirements.




Amendment No. 2
to
Contract No. NG150000019
for
Social Services
between
CARITAS OF AUSTIN
and the

CITY OF AUSTIN
(Behavorial Health Services- BHS)

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Ten Thousand Four Hundred Fifty
Six dollars ($10,456). The total Agreement amount is recapped below:

Contract Total Contract
Term Change
Amount
Amount
Basic Term: (Sept. 1, 2015 - Sept. 30, 2018) n/a $ 643,377
Amendment No. 1: Add funds to Contract and
medify Exhibits $ 38,601 S Ghl.a78
Amendment No. 2: Add funds to Contract and
modify Exhibits $10,456 $692,434

3.0 The following changes have been made to the original contract EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement. [Revised 1/19/2017]

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 1/23/2017]

Exhibit E — Business Associate Agreement is added to the Agreement.
4.0 The following Terms and Conditions have been MODIFIED:

Section 1.2 Responsibilities of the Grantee. The Grantee shall provide all technical and
professional expertise, knowledge, management, and other resources required for accomplishing
all aspects of the tasks and associated activities identified in the Agreement Exhibits. The
Grantee shall assure that all Agreement provisions are met by any Subgrantee performing
services for the Grantee.
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Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Agreement, the maximum amount payable by the City under this
Agreement for the initial 37 month term shall not exceed the amount approved by City Council,
which is $692,434 (Six Hundred Ninety Two Thousand Four Hundred Thirty Four dollars),
and $232,554 (Two Hundred Thirty Two Thousand Five Hundred Fifty Four dollars) per 12 month
extension option, for a total Agreement amount of $1,390,096. Continuation of the Agreement
beyond the initial 37 months is specifically contingent upon the availability and allocation of
funding, and authorization by City Council.

Section 4.1.1.2 Transfers between or among the approved budget categories in excess of 10%
or more than $50,000 will require the City Agreement Manager's approval, and must meet all of
the conditions outlined in Section 4.1.1.1 (i) and (iii) above.

i. The Grantee must submit a Budget Revision Form to the City prior to the submission of
the Grantee's first monthly billing to the City following the transfer.

Section 4.1.2 Payment to the Grantee shall be made in the following increments:

4.1.2.2 For the Program Period of 70/1/2016 through 9/30/2017, the payment from the City to the
Grantee shall not exceed $232,554 (Two Hundred Thirty Two Thousand Five Hundred Fifty Four
dollars};

4.1.2.3 For the Program Period of 70/1/2017 through 9/30/2018, the payment from the City to the
Grantee shall not exceed $232,554 (Two Hundred Thirty Two Thousand Five Hundred Fifty Four
dolfars).

Section 4.3.1 All requests accepted and approved for payment by the City will be paid within 30
calendar days of the City's receipt of the deliverables or of the invoice, whichever is later.
Requests for payment received without the information required in Section 4.2 cannot be
processed, will be returned to the Grantee, and City will make no payment in connection with
such request.

Section 4.4 Non-Appropriation. The awarding or continuation of this Agreement is dependent
upon the availability of funding and authorization by Council. The City’s payment obligations are
payable only and solely from funds appropriated and available for this Agreement. The absence
of appropriated or other lawfully available funds shall render the Agreement null and void to the
extent funds are not appropriated or available and any deliverables delivered but unpaid shall be
returned to the Grantee. The City shall provide the Grantee written notice of the failure of the City
to make an adequate appropriation for any fiscal year to pay the amounts due under the
Agreement, or the reduction of any appropriation to an amount insufficient to permit the City to
pay its obligations under the Agreement. In the event of non- or inadequate appropriation of
funds, there will be no penalty or removal fees charged to the City.

Section 4.7.1 The City agrees to pay Grantee for services rendered under this Agreement and to
reimburse Grantee for actual, eligible expenses incurred and paid in accordance with all terms
and conditions of this Agreement. The City shall not be liable to Grantee for any costs incurred
by Grantee which are not reimbursable as set forth in Section 4.8,

Section 4.7.4 The City shall not be liable to Grantee for any costs which have been paid under
other agreements or from other funds. In addition, the City shall not be liable for any costs
incurred by Grantee which were: a) incurred prior to the effective date of this Agreement or
outside the Agreement period as referenced in Sections 4.1.2 and 4.8.1., or b} not billed to the
City within 5 business days before the due date for the Grantee’s annual Contract Progress
Report or Contract Closeout Summary Report, whichever is applicable.
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Section 4.7.6 Grantee shall deposit and maintain all funds received under this Agreement in
either a separate numbered bank account or a general operating account, either of which shall be
supported with the maintenance of a separate accounting with a specific chart which reflects
specific revenues and expenditures for the monies received under this Agreement. The Grantee's
accounting system must identify the specific expenditures, or portions of expenditures, against
which funds under this Agreement are disbursed. Grantee must be able to produce an
accounting system-generated report of exact expenses or portions of expenses charged to the
City for any given time period.

Section 4.8.1 Reimbursement Only. Expenses and/or expenditures shall be considered
reimbursable only if incurred during the current Program Period identified in Section 4.1.2, directly
and specifically in the performance of this Agreement, and in conformance with the Agreement
Exhibits. Grantee agrees that, unless otherwise specifically provided for in this Agreement,
payment by the City under the terms of this Agreement is made on a reimbursement basis only;
Grantee must have incurred and paid costs prior to those costs being invoiced and considered
allowable under this Agreement and subject to payment by the City. Expenses incurred during
the Program Period may be paid up to 30 days after the end of the Program Period and included
in the Final Payment Request for the Program Period, which shall be due no later than 5 p.m.
CST 5 business days before the due date for the Grantee’s annual Contract Progress Report or
Contract Closeout Summary Report, whichever is applicable.

Section 4.8.3 The City's prior written authorization is required in order for the following to be
considered allowable costs. Inclusion in the budget within this Agreement constitutes “written
authorization.” The item shall be specifically identified in the budget. The City shall have the
authority to make the final determination as to whether an expense is an allowable cost.

1. Alteration, construction, or relocation of facilities

2. Cash payments, including cash equivalent gift cards such as Visa, MasterCard and
American Express

3. Equipment and other capital expenditures.

4. Interest, other than mortgage interest as part of a pre-approved budget under this
Agreement

5. Organization costs (costs in connection with the establishment or reorganization of an
organization)

6. Purchases of tangible, nonexpendable property, including fax machines, stereo systems,
cameras, video recorder/players, microcomputers, software, printers, microscopes,
oscilloscopes, centrifuges, balances and incubator, or any other item having a useful life of
more than one year and an acquisition cost, including freight, of over $5,000

7. Selling and marketing

8. Travelftraining outside Travis County

Section 4.8.4  The following types of expenses are specifically not allowable with City funds
under this Agreement. The City shall have the authority to make the final determination as to
whether an expense is an allowable cost.

Alcoholic beverages

Bad debts

Compensation of trustees, directors, officers, or advisory board members, other than those
acting in an executive capacity

Contingency provisions (funds). (Self-insurance reserves and pension funds are allowable.)
Defense and prosecution of criminal and civil proceedings, claims, appeals and patent
infringement

Deferred costs

Depreciation

L B8 =

o
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8. Donations and contributions including donated goods or space

9. Entertainment costs, other than expenses related to client incentives

10. Fines and penalties (including late fees)

11. Fundraising and development cosis

12. Goods or services for officers’ or employees’ personal use

13. Housing and personal living expenses for organization’s officers or employees

14. Idle facilities and idle capacity

15. Litigation-related expenses (including personnel costs) in action(s) naming the City as a
Defendant

16. Lobbying or other expenses related to political activity

17. Losses on other agreements or casualty losses

18. Public relations costs, except reasonable, pre-approved advertising costs related directly to
services provided under this Agreement

19. Taxes, other than payroll and other personnel-related levies

20. Travel outside of the United States of America

Section 4.9.5 Grantee shall provide the City with a copy of the completed Administrative and
Fiscal Review (AFR) using the forms shown at hitp:/www.ctkodm.com/austin/, and required AFR
Attachments, including a copy of the Grantee's completed Internal Revenue Service Form 990 or
990EZ (Return of Organization Exempt from Income Tax) if applicable, for each calendar year to
be due in conjunction with submission of the Grantee’s annual financial audit report or financial
review report as outlined in Section 4.12.4. If Grantee filed a Form 990 or Form 990EZ extension
request, Grantee shall provide the City with a copy of that application of extension of time to file
(IRS Form 2758) within 30 days of filing said form(s), and a copy of the final IRS Form 990
document(s) immediately upon completion,

Section 4.10.1 Grantee shall maintain written policies and procedures approved by its governing
body and shall make copies of all policies and procedures available to the City upon request. At
a minimum, written policies shall exist in the following areas: Financial Management;
Subcontracting and/or Procurement; Equal Employment Opportunity; Personnel and Personnel
Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free Workplace; the
Americans with Disabilities Act; Confiict of Interest; Whistleblower; and Criminal Background
Checks.

Section 4.11.2 The City expressly reserves the right to monitor client-level data related to
services provided under this Agreement. If the Grantee asserts that client-level data is legally
protected from disclosure to the City, a specific and valid legal reference to this assertion must be
provided and is subject to acceptance by the City’'s Law Department.

Section 4.11.3 Grantee shall provide the City with copies of all evaluation or monitoring reports
received from other funding sources during the Agreement Term upon request following the
receipt of the final report.

Section 4.12.2 If Grantee is not subject to the Single Audit Act, and expends $750,000 or more
during the Grantee's fiscal year, then Grantee shall have a full financial audit performed in
accordance with Generally Accepted Auditing Standards (GAAS). If less than $750,000 is
expended, then a financial review is acceptable, pursuant to the requirements of this Agreement.

Section 4.12.4 Grantee must submit 1 Board-approved, bound hard copy of a complete financial
audit report or financial review report, to include the original auditor Opinion Letter/Independent
Auditor's Report within 270 calendar days of the end of Grantee’s fiscal year, unless alternative
arrangements are approved in writing by the City. The financial audit report or financial review
report must include the Management Letter/Internal Controls Letter, if one was issued by the
auditor. Grantee may not submit electronic copies of financial audit reports or financial review
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5.0

reports to the City. Financial audit reports or financial review reports must be provided in hard
copy, and either mailed or hand-delivered to the City.

Section 4.12.6 The City will contact the Board Chair to verify that the auditor presented the
financial audit report/financial review report to the Grantee’s Board of Directors or a committee of
the Board.

i. Grantee’'s Board Chair must submit a signed and dated copy of the APH Board
Certification form to the City as verification.

A signed and dated copy of the APH Board Certification form will be due to the City with the
financial audit report/financial review report. The City will deem the financial audit report/financial
review report incomplete if the Grantee fails to submit the Board Certification form, as required by
this Section.

Section 8.6 Business Continuity. Grantee warrants that it has adopted a business continuity
plan that describes how Grantee will continue to provide services in the event of an emergency or
other unforeseen event, and agrees to maintain the plan on file for review by the City. Grantee
shall provide a copy of the plan to the City's Agreement Manager upon request at any time during
the term of this Agreement, and the requested information regarding the Business Continuity
Plan shall appear in the annual Administrative and Fiscal Review document.

Section 8.21.1.4 require that all Subgrantees obtain and maintain, throughout the term of their
Subagreement, insurance in the type required by this Agreement, and in amounts appropriate for
the amount of the Subagreement, with the City being a named insured as its interest shall
appear;

The following Terms and Conditions have been ADDED to the Agreement:

Section 4.3.3.8 identification of previously reimbursed expenses determined to be unallowable
after payment was made.

Section 4.10.2 Grantee shall provide the City with copies of revised Articles of Incorporation and
Doing Business As (DBA) certificates (if applicable) within 14 calendar days of receipt of the
notice of filing by the Secretary of State’s office. Grantee shall provide the City with copies of
revised By-Laws within 14 calendar days of their approval by the Grantee's governing body.

Section 8.6.1 Grantee agrees to participate in the City’s Emergency Preparedness and
Response Plan and other disaster planning processes. Grantee participation includes assisting
the City to provide disaster response and recovery assistance to individuals and families
impacted by manmade or natural disasters.

Section 8.21.1.6 maintain and make available to the City, upon request, Certificates of Insurance
for all Subgrantees.

Section 8.27 Public Information Act. Grantee acknowledges that the City is required to
comply with Chapter 552 of the Texas Government Code (Public information Act). Under the
Public Information Act, this Agreement and all related information within the City's possession or
to which the City has access are presumed to be public and will be released unless the
information is subject to an exception described in the Public Information Act.

Section 8.28 HIPAA Standards. As applicable, Grantee and Subgrantees are required to
develop and maintain administrative safeguards to ensure the confidentiality of all protected
client information, for both electronic and non-electronic records, as established in the Health
Insurance Portability and Accountability Act (HIPAA) Standards CFR 160 and 164, and to
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9. o

comply with all other applicable federal, state, and focal laws and policles applicable to the
confldentiality of protected client information. Grantes must maintain HIPAA-compliant Business
Assaciate agrasments with each entity with which it may shara any protected client information.

8.28.1 Business Assoclate Agreaement. If performance of this Agreement involves the use or
disclosure of Protected Health Information (PHI), as that term Is defined in 45 C.F.R. §
160.103, then Grantee acknowladges and agrees to comply with the terms and conditions
contained in the Businass Assocliale Agreement, atiached as Exhibit E.

Section 8.29 Political and Sectarlan Activity. No portion of the funds received by the Granles
under this Agreement shall be used for any political activity (including, but no! imited to, any
activity to further the election or defeal of any candidale for public office) or any activity
undariaken (o Influence the passage, defeat, or final conlent of legislation; or for any sectarian or

religious purposes.

Seclion 8.30 Culturally and Linguistically Appropriate Standards (CLAS). The Cilyis
committed lo providing efiective, equitable, understandable and raspectful quality care and
services that are responsive to diverse cultural beliefs and praclices, preferred languages, health
literacy, and other communication needs. This commitment applies to services provided direclly
by the City as well as services provided through its Graniees. Graniee and its Subgrantees
agree {o implement processes and services in @ manner that is culturally and linguistically
appropriate and compelent. Guidance on adopling such standards and praclices are avallable at
the U S, Department of Hea!lh and Human Sarvices Ofﬂce of Minority Health's webslte at:

ns:/) -

In some instances, fallure {o provide language assislance services may have the effect of
discriminaling against persons on the basis of their natural origin. Guidelines for serving
individuals with Limited English Proliciency (LEP) are avallable al

MBE/WBE goals were not established for this Contract.

Based on the crileria in the City of Austin Living Wage Resolution #020508-91, the Living
Wags raquirement doas not apply to this Contract.

By signing this Amendment, the Conltractor cerlifies that the Conlraclor and iis principals
are not currently suspended or debarred from doing business with the Federal -
Govemnment, as indicaled by the Exclusion records found at SAM.gov, the State of
Texas, or the Clty of Austin.

All other Contract terms and conditions remain the sams.

BY THE SIGNATURES affixed below, this Amendment Is heraby incorporaled Into and made a part of
the above-referenced contract.

CONTRACTOR

70 Saunl il

!
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Caritas of Austin BHS

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

Program Goals And Objectives

BHS will provide professional mental/behavioral health counseling, substance abuse counseling, psychiatric nursing services,
and peer mentoring to Caritas of Austin clients. BHS will supplement intensive case management services provided by other
programs. it will help clients achieve program goals and housing stability by providing specialized support for relapse
prevention, and complex behavioral health needs.

Program Clients Served

The BHS target population includes individuals who are experiencing one or more of the following:

= A mental health and/or behavioral health diagnosis and do not have immediate access to public mental/behavioral health
services or are otherwise underserved by those services

« Prior involvement in the criminal justice system

« Difficulty maintaining or obtaining housing and lack of or inadequale access to mental/behavioral health services is a
contributing factor

To be eligible for BHS, individuals must first be enrolled in one of the following Caritas programs and gel referred to BHS;
oPermanent Supportive Housing

oHousing Stability

oSupportive Services for Veleran Families

oRefugee Resettlement

oEmployment

ELIGIBILITY DOCUMENTATION

Individuals who are literally homeless at program entry or enrolled in Permanent Supportive Housing are exempt for the
income and residency documentation requirements, as outlined in Exhibit A.3 (Client Eligibility Requirements), and ins{ead,
must have documentation of homelessness (third party or self-reported). Clients enralled in other qualifying programs must
reside in Austin/Travis County and have an annual household income at or below 200% FPL. If during the course of BHS
participation, the client's income increases beyond 200% FPL, the client will be exited by the 90th day after the increase is
reported.

Program Services And Delivery

Spetcific project components include:

1) Case management and supports
Caritas case managers will provide pre- and post-treatment case management, coordinate transportation, employment
services, and/or housing stability services

2) Psychiatric Nursing Support and Medication Maintenance

A psychiatric registered nurse will provide the following services to eligible clients:

+Serve as part of the clinical team

*Evaluate psychiatric medication compliance

«Evaluate overall client mental and physical health, i.e. taking vital signs, monitoring for medication side-effects, ete.
*Assess mental health needs

*Assess client's progress in meeting care plan goals

«Communicate regularly with the client's psychiatrist or primary care physician (as appropriate)
*Administer assessments and evaluate assessment results

*Draft case notes for the client file

«Communicate regularly with the client's Caritas case manager

3) Individual Substance Abuse/Mental Health Counseling
Professional mental health counselor(s) and/or professional Licensed Chemical Dependency Counselor(s) will provide mental

health counseling, substance abuse counseling, or both lo eligible clients. Clients will have hour-long counseling sessions for
a period determined by the professicnal counselor.

Created 5/7/2015 12:07:00 PM Last Modified, If Applicable 3/13/2017 3:23:00 PM
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Caritas of Austin BHS

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

4) Substance Abuse Treatment

BHS will provide both residential and out-patient substance abuse treatment. BHS will not fund medical treatment, such as
detox medications, for clients receiving these services. Substance abuse treatment services include;

*Assessment of substance abuse, mental health, and related problems

“Treatment plan development

*Professional counseling (cognitive-behavioral therapy, motivational interviewing, contingency management, etc.)
*Education regarding addiction and what to expect from treatment/recovery

sInformation/referral lo assist with post-treatment sobriety

5) Peer Mentoring Program

Caritas will provide access to a Peer Menlor(s) who has experienced success in mental health treatment, recovery, and
housing stability. The Peer Mentor({s) would be prepared to share experience/knowledge with others at an earlier siage of
mental health treatment or recovery from alcohol and/or drug dependency.

Peer mentoring will provide the following services to BHS clients:

*One-on-one coaching in which a peer mentor encourages, motivates, and supports a peer with mental health/substance
abuse Issues who is new to housing or at-risk of losing housing stability; Peer mentors may also assist clients with tasks such
as setting housing goals and solving problems directly related to housing stability

Connecting the client with services and resources available in the community

*Helping clients make new friends and begin building alternative social networks; Peer mentors may organize activities that
range from opportunities to participate in team sports to family-centered holiday celebrations to payday get-togethers that are
alcohol- and drug-free. These activities provide a sense of acceptance and belonging to a group, as well as the opportunity to
practice new social skills.

6) Client Transportation
BHS funds may be used to provide bus passes and/or taxi vouchers so that clients can atlend psychiatric appointments,
counseling appointments, substance abuse treatment, and/or other mental health/substance abuse recovery appointments.

System for Collecting and Reporting Program Data

Caritas uses HMIS/ServicePoint for data collection in its social service programs and

ensures that direct client services staff receives adequate training on the use of HMIS for data collection. Caritas' Program
Managers use ServicePoint as a tool for staff supervision, for program evaluation purposes, and to provide necessary data to
Caritas' Grants Manager for grant reporting purposes. Upon the receipt of a grant or contract, the agency has reporis
designed in ServicePoint that collect the required data for reporting to different funders. Appropriate program staff is trained
on the use of respective reporis.

Before client data is entered into HMIS, Caritas case managers secure permission to collect and share their data via a signed
HMIS Release of Information. Clients have the ability to opt-out of sharing Information via HMIS. If a client opts out, client
data Is entered into HMIS anonymously. We are able to report on performance measures for anonymous clients. However,
we cannol provide Zip Code or demographic information for anonymous clients.

The ServicePoint database will be used to record all client data and service transactions for BHS. At program entry, the case
manager will document all appropriate information, including the Self-Sufficiency Qutcome Matrix (SSOM) baseline score,
Information will also be recorded throughout the program and at program exit.

Performance Evaluation

Performance evaluation:
Itis the primary responsibility of Supportive Housing program case managers to ensure thal BHS performance targets are
attained. Each Supportive Housing case manager has been trained on the requirements and expectations of the BHS

program.

Case Managers who have clients enrolled in BHS meet regularly with the professional counselor and/or psychiatric nurse to
coordinate care, plan services, and make adjustments to housing stability plans. The professional counselor and/or
psychiatric nurse immediately notify case managers if any kind of immediate intervention is needed.

Created 5772015 12:07.00 PM Last Modified, If Applicable 3/13/2017 3:23:00 PM

Exhibit A.1 Program Work Statement Page 2 of 3



Caritas of Austin BHS

Program Work Statement
Centract Start Date 9/1/2015 Contract End Date 9/30/2018

The psychiatric nurse and professional counselor submit involces at least monthly. The Permanent Supportive Housing
Program Manager reconclles these invoices with HMIS service transactions on a monthly basis.

Case Managers meet with Peer Mentors regularly to discuss their interaction with clients. Case Managers use these meetings
to provide direction to the Peer Mentors and to get qualitative data regarding client housing stability needs.

The Government Grants Manger and Permanent Supportive Housing Program Manager monitor HMIS dala quality, program
expenditures, and client performance at least monthly. This information gets reported to the Housing Services Director and
Chief Financial Officer monthly. The Board of Directors reviews program and fiscal performance at each of their regular
meetings.

Quality Improvement

Quality Improvement:

In the first quarter of each calendar year, Department Directors and Program Mangers evaluate each program.by reviewing
budgets and finance reports as well as HMIS data reports used to assess program efficacy. Reports include client SSOM
score changes, entry/exits into each program, increases in client income, and length of stay in programs. Gaps In services
are also identified during this process. When the annual agency budget process begins in May of each year, Department
Directors and Program Managers address program gaps, shift budget funding to address those gaps, and prepare any
needed programmatic or personnel changes to address gaps.

Service Coordination with Other Agencies

Service Cooperation with Other Agencies:
PSH Case Managers work closely with Foundation Communities Case Managers to ensure that all available supporis are
provided to clients. The PSH Program Manager will ensure the Peer Mentor program component operates to best support
clients receiving peer mentoring services.

Service Collaboration with Other Agencies
This is not a formal collaboration.

Community Planning Activities

Caritas staff attends quarterly meetings with community refugee services providers such as Project Access, the Texas Office
of Immigration and Refugee Affairs, and the City of Austin Refugee Clinic. The Integrated Services Program Directoris a
board member of Disabiiity Rights Texas, the designated federal Protection and advocacy agency for people with disabilities
in Texas.

Caritas is also significantly involved in the homeless/housing service work groups/committees that relate to the Austin/Travis
County Continuum of Care. Caritas is a member of ECHO - a local collaboration of hameless service providers, interested
organizations and individuals that provides leadership and engages policymakers/the community in ending homelessness.

Creasred 5:7/2015 12:07:00 PAM Last Modified, If Applicable 3/13/2017 3:23:00 PM
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Caritas of Austin BHS

Program Budget and Narrative

Period Contract Start ¥1/2015

1 2 3 Comract End ~ 9/°30/2018
Period Start Date 8/1/2015 10/1/20186 10/1/2017
Period End Date 9/30/2016 9/30/2017 9/30/2018 Total
Salary plus Benefits $34,890.00 $50,749.00 $50,749.00 $136,388.00
General Operations Expenses $175,822.00 $171,191.00 $171,191.00 $518,204.00
Program Subcontractors 30.00 $0.00 $0.00 $0.00
Siaff Travel $1.000.00 $1,000.00 $1,000.00 $3,000.00
Conferences $614.00 $614.00 $614.00 $1,842.00
Opcravions SubTorul $177,436.00 $172,805.00 $172,805.00 $523,046.00
Food and Beverages for Clients $0.00 $0.00 $0.00 $0.00
Financial Direct Assistance to Clienis $15,000.00 $9,000.00 $9,000.00 $33,000.00
Other Assistance Amount $0.00 $0.00 $0.00 $0.00
Direct Assistance SubToral $15,000.00 $9,000.00 $9,000.00 $33,000.00
Capiital Outlay Amaosnt $0.00 $0.00 $0.00 $0.00
Total $227,326.00 $232,554.00 $232,554.00 $692,434.00
Total Period Percentage 32.83 33.58 33.59

Detailed Budget Narrative

Includes pariial salary, emplovment taxes and fringe benefits for case managers, Program
Manager, Director of Housing Services, Peer Mentor(s). administrative staff and other personnel
working on the program

Sularies plus Benefits

Occupancy, utifities, insurance, security, janitorial, pest control, audit, employece parking,
maintenanceirepairs, telephonelinternet, IT hardware and software, HMIS user licenses and
reporting tools, viewing and ad hoc licenses. database, supplies, postage, payroll fees, printing,
reproduction, staff mileage reimbursement. transiation/interpretation, in-county staff iraining, peer
mentoring certification, substance abuse treatment services. professional counseling services,
psychiatric nursing services

General Op Expenses

Program Subcontractors

Mileage reimbursement, per diem, airfare, car rental, and bus for staff to attend professional
Staff Travel ; 3
development confercces out af Austin/Travis County that are related to the program

Registrati r ces or training out of Austin/Travi:
Conferences egistration fees for conferen g out of Austin/Travis County

Food and Beverage

Financial Assistance Bus passes, taxi vouchers for clients to attend mental/behavioral health related appointments,
medication copays for treating mental/behavioral health conditions

Other Assistunce

Cuapital Outlay

Created 572015 12:20:00 PM Last Modified, If Applicable 1/23/2017 9:11:00 AM
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BUSINESS ASSOCIATE AGREEMENT PROVISIONS

This Business Associate Agreement (the “Agreement”), is made by and between the
Grantee (Business Associate) and the City (Covered Entity) (collectively the “Parties™) to comply
with privacy standards adopted by the U.S. Department of Health and Human Services as they
may be amended from time to time, 45 C.F.R. parts 160 and 164 (“the Privacy Rule”) and security
standards adopted by the U.S. Department of Health and Human Services as they may be amended
from time to time, 45 C.F.R. parts 160, 162 and 164, subpart C (“the Security Rule”), and the
Health Information Technology for Economic and Clinical Health (HITECH) Act, Title XIII of
Division A and Title IV of Division B of the American Recovery and Reinvestment Act of 2009
and regulations promulgated there under and any applicable state confidentiality laws.

RECITALS

WHEREAS, Business Associate provides services outlined in Exhibit A.1 to or on behalf of
Covered Entity;

WHEREAS, in connection with these services, Covered Entity discloses to Business Associate
certain protected health information that is subject to protection under the HIPAA Rules; and

WHEREAS, the HIPAA Rules require that Covered Entity receive adequate assurances that
Business Associate will comply with certain obligations with respect to the PHI received,
maintained, or transmitted in the course of providing services to or on behalf of Covered Entity.

NOW THEREFORE, in consideration of the mutual promises and covenants herein, and for
other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the Parties agree as follows:

A. Definitions. Terms used herein, but not otherwise defined, shall have meaning ascribed by
the Privacy Rule and the Security Rule.

L. Breach. “Breach” shall have the same meaning as the term “breach” in 45 C.F.R.
§164.502. .
7 Business Associate. “Business Associate” shall have the same meaning as the term

“business associate” in 45 C.F.R. §160.103 and in reference to the party to this
agreement, shall mean Grantee.

3 Covered Entity. “Covered Entity” shall have the same meaning as the term
“covered entity” in 45 C.F.R. §160.103 and in reference to the party to this
agreement shall mean The City of Austin.

4. Designated Record Set. “Designated Record Set” shall mean a group of records
maintained by or for a Covered Entity that is: (i) the medical records and billing
records about Individuals maintained by or for a covered health care provider; (ii)
the enrollment, payment, claims adjudication, and case or medical management
record systems maintained by or for a health plan; or (iii) used, in whole or in part,
by or for the covered entity to make decisions about Individuals. For purposes of
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11.

12.

13,

&

this definition, the term “record” means any item, collection, or grouping of
information that includes protected health information and is maintained, collected,
used, or disseminated by or for a covered entity.

HIPAA Rules. The Privacy Rule and the Security Rule and amendments codified
and promulgated by the HITECH Act are referred to collectively herein as “HIPAA
Rules.”

Individual. “Individual” shall mean the person who is the subject of the protected
health information.

Incident. “Incident” means a potential or attempted unauthorized access, use,
disclosure, modification, loss or destruction of PHI, which has the potential for
jeopardizing the confidentiality, integrity or availability of the PHI.

Protected Health Information (“PHI™). “Protected Health Information” or PHI shall
have the same meaning as the term “protected health information” in 45 C.F.R.
§160.103, limited to the information created, received, maintained or transmitted
by Business Associate from or on behalf of covered entity pursuant to this
Agreement.

Required by Law. “Required by Law” shall mean a mandate contained in law that
compels a use or disclosure of PHI.

Secretary. “Secretary” shall mean the Secretary of the Department of Health and
Human Services or his or her Designee.

Sensitive Personal Information. “Sensitive Personal Information” shall mean an
individual’s first name or first initial and last name in combination with any one or
more of the following items, if the name and the items are not encrypted: a) social
security number; driver’s license number or government-issued identification
number; or account number or credit or debit card number in combination with any
required security code, access code, or password that would permit access to an
individual’s financial account; or b) information that identifies an individual and
relates to: the physical or mental health or condition of the individual; the provision
of health care to the individual; or payment for the provision of health care to the
individual.

Subcontractor.  “subcontractor” shall have the same meaning as the term
“subcontractor” in 45 C.F.R. §160.103.

Unsecured PHI. “Unsecured PHI” shall mean PHI that is not rendered unusable,
unreadable, or indecipherable to unauthorized individuals through the use of a
technology or methodology specified by the Secretary in the guidance issued under
section 13402(h)(2) of Public Law 111-5.

B. Purposes for which PHI May Be Disclosed to Business Associate. In connection with the

services provided by Business Associate to or on behalf of Covered Entity described in this
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Agreement, Covered Entity may disclose PHI to Business Associate for the purposes of
providing a social service.

C. Obligations of Covered Entity. If deemed applicable by Covered Entity, Covered Entity

shall:

1.

provide Business Associate a copy of its Notice of Privacy Practices (“Notice™)
produced by Covered Entity in accordance with 45 C.F.R. 164.520 as well as any
changes to such Notice;

provide Business Associate with any changes in, or revocation of, authorizations
by Individuals relating to the use and/or disclosure of PHI, if such changes affect
Business Associate’s permitted or required uses and/or disclosures;

notify Business Associate of any restriction to the use and/or disclosure of PHI to
which Covered Entity has agreed in accordance with 45 C.F.R. 164.522, to the
extent that such restriction may affect Business Associate’s use or disclosure of
PHI;

not request Business Associate to use or disclose PHI in any manner that would not
be permissible under the Privacy Rule if done by the Covered entity;

notify Business Associate of any amendment to PHI to which Covered Entity has
agreed that affects a Designated Record Set maintained by Business Associate;

if Business Associate maintains a Designated Record Set, provide Business
Associate with a copy of its policies and procedures related to an Individual’s right
to: access PHI; request an amendment to PHI; request confidential communications
of PHI; or request an accounting of disclosures of PHI; and,

direct, review and control notification made by the Business Associate of
individuals of breach of their Unsecured PHI in accordance with the requirements
set forth in 45 C.F.R. §164.404,

D. Obligations of Business Associate. Business Associate agrees to comply with applicable
federal and state confidentiality and security laws, specifically the provisions of the HIPAA
Rules applicable to business associates, including:

1.

Use and Disclosure of PHI. Except as otherwise permitted by this Agreement or

applicable law, Business Associate shall not use or disclose PHI except as necessary
to provide Services described above to or on behalf of Covered Entity, and shall
not use or disclose PHI that would violate the HIPAA Rules if used or disclosed by
Covered Entity. Also, knowing that there are certain restrictions on disclosure of
PHI. Provided, however, Business Associate may use and disclose PHI as
necessary for the proper management and administration of Business Associate, or
to carry out its legal responsibilities. Business Associate shall in such cases:
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(a) provide information and training to members of its workforce using or
disclosing PHI regarding the confidentiality requirements of the HIPAA
Rules and this Agreement;

(b) obtain reasonable assurances from the person or entity to whom the PHI is
disclosed that: (a) the PHI will be held confidential and further used and
disclosed only as Required by Law or for the purpose for which it was
disclosed to the person or entity; and (b) the person or entity will notify
Business Associate of any instances of which it is aware in which
confidentiality of the PHI has been breached; and

(© agree to notify the designated Privacy Officer of Covered Entity of any
instances of which it is aware in which the PHI is used or disclosed for a
purpose that is not otherwise provided for in this Agreement or for a purpose
not expressly permitted by the HIPAA Rules.

2 Data Aggregation. In the event that Business Associate works for more than one
Covered Entity, Business Associate is permitted to use and disclose PHI for data
aggregation purposes, however, only in order to analyze data for permitted health
care operations, and only to the extent that such use is permitted under the HIPAA
Rules.

3 De-identified Information. Business Associate may use and disclose de-identified
health information if written approval from the Covered Entity is obtained, and the
PHI is de-identified in compliance with the HIPAA Rules. Moreover, Business
Associate shall review and comply with the requirements defined under Section E.
of this Agreement.

4, Safeguards.

(a) Business Associate shall maintain appropriate safeguards to ensure that PHI
is not used or disclosed other than as provided by this Agreement or as
Required by Law. Business Associate shall implement- administrative,
physical and technical safeguards that reasonably and appropriately protect
the confidentiality, integrity, and availability of any paper or electronic PHI
it creates, receives, maintains, or transmits on behalf of Covered Entity.

(b) Business Associate shall assure that all PHI be secured when accessed by
Business Associate’s employees, agents or subcontractor. Any access to
PHI by Business Associate’s employees, agents or subcontractors shall be
limited to legitimate business needs while working with PHI. Any
personnel changes by Business Associate, eliminating the legitimate
business needs for employees, agents or contractors access to PHI — either
by revision of duties or termination — shall be immediately reported to
Covered Entity. Such reporting shall be made no later than the third
business day after the personnel change becomes effective.
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5. Minimum Necessary. Business Associate shall ensure that all uses and disclosures
of PHI are subject to the principle of “minimum necessary use and disclosure,” i.e.,
that only PHI that is the minimum necessary to accomplish the intended purpose of
the use, disclosure, or request is used or disclosed; and, the use of limited data sets
when possible.

6. Disclosure to Agents and Subcontractors. If Business Associate discloses PHI
received from Covered Entity, or created or received by Business Associale on
behalf of Covered Entity, to agents, including a subcontractor, Business Associate
shall require the agent or subcontractor to agree to the same restrictions and
conditions as apply to Business Associate under this Agreement, Business
Associate shall ensure that any agent, including a subcontractor, agrees to
implement reasonable and appropriate safeguards to protect the confidentiality,
integrity, and availability of the paper or electronic PHI that it creales, receives,
maintains, or transmits on behalf of the Covered Entity. Business Associate shall
be liable to Covered Entity for any acts, failures or omissions of the agent or
subcontractor in providing the services as if they were Business Associate’s own
acts, failures or omissions, to the extent permitted by law. Business Associate
further expressly warrants that its agents or subcontractors will be specifically
advised of, and will comply in all respects with, the terms of this Agreement.

Z. Individual Rights Regarding Designated Record Sets. If Business Associate
maintains a Designated Record Set on behalf of Covered Entity Business Associate

agrees as follows:

(a) Individual Right to Copy or Inspection. Business Associate agrees that if it
maintains a Designated Record Set for Covered Entity that is not maintained

by Covered Entity, it will permit an Individual to inspect or copy PHI about
the Individual in that set as directed by Covered Entity to meet the
requirements of 45 C.F.R. § 164.524. If the PHI is in electronic format, the
Individual shall have a right to obtain a copy of such information in
electronic format and, if the Individual chooses, to direct that an electronic
copy be transmitted directly to an entity or person’ designated by the
individual in accordance with HITECH section 13405 (c). Under the
Privacy Rule, Covered Entity is required to take action on such requests as
soon as possible, but not later than 30 days following receipt of the request.
Business Associate agrees to make reasonable efforts to assist Covered
Entity in meeting this deadline. The information shall be provided in the
form or format requested if it is readily producible in such form or format;
or in summary, if the Individual has agreed in advance to accept the
information in summary form. A reasonable, cost-based fee for copying
health information may be charged. If Covered Entity maintains the
requested records, Covered Entity, rather than Business Associate shall
permit access according to its policies and procedures implementing the
Privacy Rule.
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{b) Individual Right to Amendment. Business Associate agrees, if it maintains
PHI in a Designated Record Set, to make amendments to PHI at the request
and direction of Covered Entity pursuant to 45 C.F.R. §164.526. If Business
Associate maintains a record in a Designated Record Set that is not also
maintained by Covered Entity, Business Associate agrees that it will
accommodate an Individual’s request to amend PHI only in conjunction
with a determination by Covered Entity that the amendment is appropriate
according to 45 C.F.R. §164.526.

(c) Accounting_of Disclosures. Business Associate agrees to maintain
documentation of the information required to provide an accounting of
disclosures of PHI, whether PHI is paper or electronic format, in accordance
with 45 C.F.R. §164.528 and HITECH Sub Title D Title VI Section 13405
(c), and to make this information available to Covered Entity upon Covered
Entity’s request, in order to allow Covered Entity to respond to an
Individual’s request for accounting of disclosures. Under the Privacy Rule,
Covered Entity is required to take action on such requests as soon as
possible but not later than 60 days following receipt of the request. Business
Associate agrees to use its best efforts to assist Covered Entity in meeting
this deadline but not later than 45 days following receipt of the request.
Such accounting must be provided without cost to the individual or Covered
Entity if it is the first accounting requested by an individual within any 12
month period; however, a reasonable, cosi-based fee may be charged for
subsequent accountings if Business Associate informs the individual in
advance of the fee and is afforded an opportunity to withdraw or modify the
request. Such accounting is limited to disclosures that were made in the six
(6) years prior to the request (not including disclosures prior to the
compliance date of the Privacy Rule) and shall be provided for as long as
Business Associale maintains the PHI

8. Internal Practices, Policies and Procedures. Except as otherwise specified herein,
Business Associate shall make available its internal practices, books, records,
policies and procedures relating to the use and disclosure of PHI, received from or
on behalf of Covered Entity to the Secretary or his or her agents for the purpose of
determining Covered Entity’s compliance with the HIPAA Rules, or any other
health oversight agency, or to Covered Entity. Records requested that are not
protected by an applicable legal privilege will be made available in the time and
manner specified by Covered Entity or the Secretary.

9. Notice of Privacy Practices. Business Associate shall abide by the limitations of
Covered Entity’s Notice of which it has knowledge. Any use or disclosure
permitied by this Agreement may be amended by changes to Covered Entity's
Notice; provided, however, that the amended Notice shall not affect permitted uses
and disclosures on which Business Associate relied prior to receiving notice of such
amended Notice,
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10.

11.

12.

13

14,

15.

Withdrawal of Authorization. If the use or disclosure of PHI in this Agreement is
based upon an Individual’s specific authorization for the use or disclosure of his or
her PHI, and the Individual revokes such authorization, the effective date of such
authorization has expired, or such authorization is found to be defective in any
manner that renders it invalid, Business Associate shall, if it has notice of such
revocation, expiration, or invalidity, cease the use and disclosure of the Individual’s
PHI except to the extent it has relied on such use or disclosure, or if an exception
under the Privacy Rule expressly applies.

Knowledge of HIPAA Rules. Business Associate agrees to review and understand
the HIPAA Rules as it applies to Business Associate, and to comply with the
applicable requirements of the HIPAA Rule, as well as any applicable amendments.

Information Incident Notification for PHI. Business Associate will report any
successful Incident of which it becomes aware and at the request of the Covered
Entity, will identify: the date of the Incident, scope of Incident, Business
Associate’s response to the Incident, and the identification of the party responsible
for causing the Incident.

Information Breach Notification for PHI. Business Associate expressly recognizes
that Covered Entity has certain reporting and disclosure obligations to the Secretary
and the Individual in case of a security breach of unsecured PHI. Where Business
Associate accesses, maintains, retains, modifies, records, stores, destroys, or
otherwise holds, uses or discloses unsecured paper or electronic PHI, Business
Associate immediately following the “discovery” (within the meaning of 45 C.F.R.
§164.410(a)) of a breach of such information, shall notify Covered Entity of such
breach. Initial notification of the breach does not need to be in compliance with 45
C.F.R. §164.404(c); however, Business Associate must provide Covered Entity
with all information necessary for Covered Entity to comply with 45 C.F.R.
§164.404(c) without reasonable delay, and in no case later than three days
following the discovery of the breach. Business Associate shall be liable for the
costs associated with such breach if caused by the Business Associate’s negligent
or willful acts or omissions, or the negligent or willful acts or omissions of Business
Associate’s agents, officers, employees or subcontractors,

Breach Notification to Individuals. Business Associate’s duty to notify Covered
Entity of any breach does not permit Business Associate to notify those individuals
whose PHI has been breached by Business Associate without the express written
permission of Covered Entity to do so. Any and all notification to those individuals
whose PHI has been breached shall be made by the Business Associate under the
direction, review and control of Covered Entity. The Business Associate will notify
the Covered Entity via telephone with follow-up in writing to include; name of
individuals whose PHI was breached, information breached, date of breach, form
of breach, etc. The cost of the notification will be paid by the Business Associate.

Information Breach Notification for Other Sensitive Personal Information. In

addition to the reporting under Section D.12, Business Associate shall notify
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Covered Entity of any breach of computerized Sensitive Personal Information (as
determined pursuant to Tile 11, subtitle B, chapter 521, Subchapter A, Section
521.053. Texas Business & Commerce Code) to assure Covered Entity’s
compliance with the notification requirements of Title 11, Subtitle B, Chapter 521,
Subchapter A, Section 521.053, Texas Business & Commerce Code. Accordingly,
Business Associate shall be liable for all costs associated with any breach caused
by Business Associate’s negligent or willful acts or omissions, or those negligent
or willful acts or omissions of Business Associate’s agents, officers, employees or
subcontractors.

E. Permitted Uses and Disclosures by Business Associates. Except as otherwise limited in

this Agreement, Business Associate may use or disclose Protected Health Information to
perform functions, activities, or services for, or on behalf of, Covered Entity as specified
in this Business Associates Agreement or in a Master Services Agreement, provided that
such use or disclosure would not violate the HIPAA Rules if done by Covered Entity or
the minimum necessary policies and procedures of the Covered Entity. Also, Business
Associate may use PHI to report violations of law to appropriate Federal and State
authorities, consistent with the HIPAA Rules.

1.

[

Use. Business Associate will not, and will ensure that its directors, officers, employees,
contractors and other agents do not, use PHI other than as permitted or required
by Business Associate to perform the Services or as required by law, but in no event in
any manner that would constitute a violation of the Privacy Standards or Security
standards if used by Covered Entity.

Disclosure, Business Associate will not, and will ensure that its directors, officers,
employees, contractors, and other agents do not, disclose PHI other than as permitted
pursuant to this arrangement or as required by law, but in no event disclose PHI in any
manner that would constitute a violation of the Privacy Standards or Security Standards
if disclosed by Covered Entity.

Business Associate acknowledges and agrees that Covered Entity owns all right, title,
and interest in and to all PHI, and that such right, title, and interest will be vested in
Covered Entity. Neither Business Associate nor any of its employees, agents,
consultants or assigns will have any rights in any of the PHI, except as expressly set
forth above. Business Associate represents, warrants, and covenants that it will not
compile and/or distribute analyses to third parties using any PHI without Covered
Entity’s express written consent.

F. Application of Security and Privacy Provisions to Business Associate.

I

Security Measures. Sections 164.308, 164.310, 164.312 and 164.316 of Title 45 of the
Code of Federal Regulations dealing with the administrative, physical and technical
safeguards as well as policies, procedures and documentation requirements that apply
to Covered Entity shall in the same manner apply to Business Associate. Any
additional security requirements contained in Sub Title D of Title IV of the HITECH
Act that apply to Covered Entity shall also apply to Business Associate. Pursuant to
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the foregoing requirements in this section, the Business Associate will implement
administrative, physical, and technical safeguards that reasonably and appropriately
protect the confidentiality, integrity, and availability of the paper or electronic PHI that
it creates, has access to, or transmits. Business Associate will also ensure that any
agent, including a subcontractor, to whom it provides such information, agrees to
implement reasonable and appropriate safeguards to protect such information.
Business Associate will ensure that PHI contained in portable devices or removable
media is encrypted.

Annual Guidance. For the first year beginning after the date of the enactment of the
HITECH Act and annually thereafter, the Secretary shall annually issue guidance on
the most effective and appropriate technical safeguards for use in carrying out the
sections referred to in subsection (a) and the security standards in subpart C of part 164
of title 45, Code of Federal Regulations. Business Associate shall, at their own cost
and effort, monitor the issuance of such guidance and comply accordingly.

Privacy Provisions. The enhanced HIPAA privacy requirements including but not
necessarily limited to accounting for certain PHI disclosures for treatment, restrictions
on the sale of PHI, restrictions on marketing and fundraising communications, payment
and health care operations contained Subtitle D of the HITECH Act that apply to the
Covered entity shall equally apply to the Business Associate.

Application of Civil and Criminal Penalties. If Business Associate violates any security
or privacy provision specified in subparagraphs (1) and (2) above, sections 1176 and
1177 of the Social Security Act (42 U.S.C. 1320d-5, 1320d-6) shall apply to Business
Associate with respect to such violation in the same manner that such sections apply to
Covered Entity if it violates such provisions.

G. Term and Termination.

1.

ta

Term. This Agreement shall be effective as of the Effective Date and shall be
terminated when all PHI provided to Business Associate by Covered Entity, or created
or received by Business Associate on behalf of Covered Entity, is destroyed or returned
to Covered Entity.

Termination for Cause. Upon Covered entity’s knowledge of a material breach by
Business Associate, Covered Entity shall either:

a. Provide an opportunity for Business Associate to cure the breach within 30
days of written notice of such breach or end the violation and terminate this
Agreement, whether it is in the form of a stand alone agreement or an
addendum to a Master Services Agreement, if Business Associate does not
cure the breach or end the violation within the time specified by Covered
Entity; or

b. Immediately terminate this Agreement whether it is in the form of a stand
alone agreement of an addendum to a Master Services Agreement if
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3.

Business associate has breached a material term of this Agreement and cure
is not possible.

Effect of Termination. Upon termination of this Agreement for any reason, Business
Associate agrees to return or destroy all PHI received from Covered Entity, or created
or received by Business Associate on behalf of Covered Entity, maintained by Business
Associate in any form. If Business Associate determines that the return or destruction
of PHI is not feasible, Business Associate shall inform Covered Entity in writing of the
reason thereof, and shall agree to extend the protections of this Agreement to such PHI
and limit further uses and disclosures of the PHI to those purposes that make the return
or destruction of the PHI not feasible for so long as Business Associate retains the PHIL

H. Miscellaneous.

1.

(]

Indemnification. To the extent permitted by law, Business Associate agrees to
indemnify and hold harmless Covered Entity from and against all claims, demands,
liabilities, judgments or causes of action of any nature for any relief, elements of
recovery or damages recognized by law (including, without limitation, attorney’s fees,
defense costs, and equitable relief), for any damage or loss incurred by Covered Entity
arising out of, resulting from, or attributable to any acts or omissions or other conduct
of Business Associate or its agents in connection with the performance of Business
Associate’s or its agents’ duties under this Agreement. This indemnity shall apply even
if Covered Entity is alleged to be solely or jointly negligent or otherwise solely or
jointly at fault; provided, however, that a trier of fact finds Covered Entity not to be
solely or jointly negligent or otherwise solely or jointly at fault. This indemnity shall
not be construed to limit Covered Entity’s rights, if any, to common law indemnity.

Covered Entity shall have the option, at its sole discretion, to employ attorneys
selected by it to defend any such action, the costs and expenses of which shall be
the responsibility of Business Associate. Covered Entity shall provide Business
Associate with timely notice of the existence of such proceedings and such
information, documents and other cooperation as reasonably necessary to assist
Business Associate in establishing a defense to such action.

These indemnities shall survive termination of this Agreement, and Covered Entity
reserves the right, at its option and expense, (o participate in the defense of any suit
or proceeding through counsel of its own choosing.

Mitigation. If Business Associate violates this Agreement or either of the HIPAA
Rules, Business Associate agrees to mitigate any damage caused by such breach.

Rights of Proprietary Information. Covered Entity retains any and all rights to the
proprietary information, confidential information, and PHI it releases to Business
Associate.

Survival. The respective rights and obligations of Business Associate under Section
E.3 of this Agreement shall survive the termination of this Agreement.
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5. Notices. Any notices pertaining to this Agreement shall be given in writing and shall
be deemed duly given when personally delivered to a Party or a Party's authorized
representative as listed in Section 8.7 of the agreement between the City and Grantee
or sent by means of a reputable overnight carrier, or sent by means of certified mail,
return receipt requested, postage prepaid. A notice sent by certified mail shall be
deemed given on the date of receipt or refusal of receipt.

6. Amendments. This Agreement may not be changed or modified in any manner except
by an instrument in writing signed by a duly authorized officer of each of the Parties
hereto. The Parties, however, agree to amend this Agreement from time to time as
necessary, in order to allow Covered Entity to comply with the requirements of the
HIPAA Rules.

7. Choice of Law. This Agreement and the rights and the obligations of the Parties
hereunder shall be governed by and construed under the laws of the State of Texas
without regard to applicable conflict of laws principles.

8. Assignment of Rights and Delegation of Duties. This Agreement is binding upon and
inures to the benefit of the Parties hereto and their respective successors and permitted

assigns. However, neither Party may assign any of its rights or delegate any of its
obligations under this Agreement without the prior written consent of the other Party,
which consent shall not be unreasonably withheld or delayed. Notwithstanding any
provisions to the contrary, however, Covered Entity retains the right to assign or
delegate any of its rights or obligations hereunder to any of its wholly owned
subsidiaries, affiliates or successor companies. Assignments made in violation of this
provision are null and void.

9. Nature of Agreement. Nothing in this Agreement shall be construed to create (i) a
partnership, joint venture or other joint business relationship between the Parties or any
of their affiliates, (ii) any fiduciary duty owed by one Party to another Party or any of
its affiliates, or (iii} a relationship of employer and employee between the Parties.

10. No Waiver. Failure or delay on the part of either Party to exercise any right, power,
privilege or remedy hereunder shall not constitute a waiver thereof. No provision of
this Agreement may be waived by either Party except by a writing signed by an
authorized representative of the Party making the waiver.

11. Equitable Relief. Any disclosure of misappropriation of PHI by Business Associate in
violation of this Agreement will cause Covered Entity irreparable harm, the amount of
which may be difficult to ascertain. Business Associate therefore agrees that Covered
Entity shall have the right to apply to a court of competent jurisdiction for specific
performance and/or an order restraining and enjoining Business Associate from any
such further disclosure or breach, and for such other relief as Covered Entity shall deem
appropriate. Such rights are in addition to any other remedies available to Covered
Entity at law or in equity. Business Associate expressly waives the defense that a
remedy in damages will be adequate, and further waives any requirement in an action
for specific performance or injunction for the posting of a bond by Covered Entity.
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12. Severability. The provisions of this Agreement shall be severable, and if any provision
of this Agreement shall be held or declared to be illegal, invalid or unenforceable, the
remainder of this Agreement shall continue in full force and effect as though such
illegal, invalid or unenforceable provision had not been contained herein.

13. No Third Party Beneficiaries. Nothing in this Agreement shall be considered or
construed as conferring any right or benefit on a person not a party to this Agreement
nor imposing any obligations on either Party hereto to persons not a party to this
Agreement.

14. Headings. The descriptive headings of the articles, sections, subsections, exhibits and
schedules of this Agreement are inserted for convenience only, do not constitute a part
of this Agreement and shall not affect in any way the meaning or interpretation of this
Agreement.

15. Entire Agreement. This Agreement, together with all Exhibits, Riders and
amendments, if applicable, which are fully completed and signed by authorized persons
on behalf of both Parties from time to time while this Agreement is in effect, constitutes
the entire Agreement between the Parties hereto with respect to the subject matter
hereof and supersedes all previous written or oral understandings, agreements,
negotiations, commitments, and any other writing and communication by or between
the Parties with respect to the subject matter hereof. In the event of any inconsistencies
between any provisions of this Agreement in any provisions of the Exhibits, Riders, or
amendments, the provisions of this Agreement shall control.

16. Interpretation. Any ambiguity in this Agreement shall be resolved in favor of a
meaning that permits Covered Entity to comply with the HIPAA Rules and any
applicable state confidentiality laws. The provisions of this Agreement shall prevail
over the provisions of any other agreement that exists between the Parties that may
conflict with, or appear inconsistent with, any provision of this Agreement or the
HIPAA Rules. '

17. Regulatory References. - A citation in this Agreement to the Code of Federal

Regulations shall mean the cited section as that section may be amended from time to
time.
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Applications Funded in Response to RFP EAD0116
Self Sufficiency Social Services
Evaluation 37-Maonth 3, 12-Month Total Contract
B Agency Name Program Name punding Extension AmviolifiE
Options
118 Youth & Family Alliance {Lifeworks) Collective Impact Continuum 52,428,800 $809,600 54,857,600L
115 Meals on Wheels and More Meals on Wheels $1,302,849 $434,283 42,605,698
115 Any Baby Can Ready Families Collaborative {C-11) $4,459,737 $1,486,579 $8,919,474
115 Austin Child Guidance Center Underserved Families Mental Health Program $536,376 $178,792 51,072,752
114 Casa Marianella Emergency Shelter $544,320 $181,440 $1,088,640]
113 Communities in Schools Case Management & Pebble Project $1,427,469 $475,823 52,854,938
113 Travis County Domestic ... (SafePlace}  |Expect Respect $494,760 $164,920 $989,520
113 |Theatre Action Project (Creative Action] ;e' Malle-ShllatamtimmilemsdmptR g (- $845,934 $281,978 $1,691,868
113 Family Eldercare Living Well Collaborative (C-6) $514,764 $171,588 $1,029,528
m Travis County Domestic .., {SafePlace)  |Victim Services $2,166,000| $722,000 $4,332,000
111 Family Eldercare Counseling Services $164,955 $54,985 5329,910'
111 Caritas of Austin BSS+ (C-12}) 59,992,721 $3,330,907 $19,985,442
110 Austin Recovery Self Sufficiency Continuum Services 51,371,249 $457,083 52,742,498
110 |Caritas of Austin Mental and Behavioral Health Services $643,377 5214,459 $1,286,754
110 The ARC of the Capital Area Family & Juvenile Transition Services $183,726 $61,242 $367,452
109 Family Eldercare Money Management $210,000 $70,000 $420,000
109 Foundation Communities Afterschool Summer Youth Program $420,000 $140,000 $840,000
109 Capital Area Food Bank Food Bank Services 5681,141 §227,047 $1,362,282
109 Foundation Communities Tax Prep & Financial Programs $371,250 $123,750 $742,500
108 VinCare Services of Austin Saint Louise House $273,000 $91,000 $546,000
107 :':Lﬂ';? the Aging, Needy and Disabled [0\ i 1able Care/Sliding Scate $120,933 $40,311 $241,866
106 Samaritan Center Whole Body Mental Health Services $285,390| $95,130 $570,780
106 Foundation for the Homeless Family Rehousing Initiative $713,958 $237,986 $1,427,916|
106 Austin Children's Shelter Wrap Around Residential Program $264,600 588,200 5529,200|
105 Planned Parenthood Sisters Saving Sisters Program £144,612 548,204 $289,224
105 Family Eldercare Medication Management $163,800 554,600I 5327.60IJ|




12-Month
Evaluation 37-Month A - Total Contract
Agency Name Program Name Extension
Score Funding Amount
Options
kfi i i
105  |Workforce Solutions ("Z";ﬂme and Education Readiness Continuum $7520967| 2,506,989 15,041,934
104 Salvation Army Pathways & Partnerships $681,864 5227,288 $1.363,728i
103 ::::s';?p”'med e BT $120,000 $40,000 5240,000|
102 Goodwill Industries Central Texas Ready to Work $2,095,977 $698,659 54,191,954
Housing Services, Early Childhood,
g9 Easter Seals Comprehensive Outpatient Rehab, Youth Leaving $1,002,735 $334,245 $2,005,470
Services, Adult Services
gy [CHGANEAMALCAN{ADI Hatuesk Enrichment of Low Income Youth $489,774 $163,258 $979,548
Foundation
97 Texas Riogrande Legal Aid Legal Services $548,346 $182,782 51,096,692
92 YWCA YW Counseling & Referral Ctr (YWERC) $348,714 $116,238 5697,428
30 Austin 15D Victory SEIS,EOOL 5205,200 $1,231,200
82 Austin ISD Primetime $1,921,833 $640,611 $3,843,666
adiness S d
82 |child inc. EarlystepsitoSclhonl Readiness Susmmer an $1,293,750| $431,250|  $2,587,500
After School Program
* Council on At-Risk Youth {CARY} Ounce of Prevention $480,000 $160,000| $960,000
# River City Youth Foundation Dove Springs $350,400 $116,800| $700,800
Total £96,391,362
* Council on At-Risk Youth {CARY) and River City Youth Foundation were disqualified from the RFA process by the Purchasing Office due to non-compliance
with the solicitation requirements.




Amendment No. 1
to
Contract No. NG150000019
for
Social Services
between
CARITAS OF AUSTIN
and the

CITY OF AUSTIN
(Behavorial Health Services- BHS)

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below.

2.0 The total amount for this Amendment to the Contract is Thirty Eight Thousand Six Hundred
and One dollars ($38,601). The total Contract amount is recapped below:

Contract Total Contract
Term Change Amount
Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 643,377
Amendment No. 1: Add funds to Contract and
modify Exhibits $ 38,601 $ 681,978

3.0 The following changes have been made to the original contract EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement. [Revised 4/29/2016]

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new

Exhibit B.1 -- Program Budget and Narrative. [Revised 4/29/2016)
Exhibit-B:2 —Program-Subcontractors-is-deleted-in-its-entirety:
4.0 The following contract TERMS and CONDITIONS have been revised:

Section 4.1 [Contract Amount]. The Grantee acknowledges and agrees that, notwithstanding

any other provision of this Contract, the maximum amount payable by the City under this Contract

for the initial thirty-seven (37) month term shall not exceed the amount approved by City Council,

which is $681,978 (Six Hundred Eighty One Thousand Nine Hundred Seventy Eight dollars),

and $227,326 (Two Hundred Twenty Seven Thousand Three Hundred Twenty Six dollars) per
twelve (12) month extension option, for a total Contract amount of $1,363,956. Continuation of
the Contract beyond the initial thirty-seven (37) months is specifically contingent upon the
availability and allocation of funding by City Council.

Section 4.1.2 Payment to the Grantee shall be made in the following increments:

Social Services Contract Amendment Page 1 of 2



4.1.2.1 For the Program Period of September 1, 2015 through September 30, 2016, the payment
from the City to the Grantee shall not exceed $227,326 (Two Hundred Twenty Seven Thousand
Three Hundred Twenty Six dollars),

4.1.2.2 For the Program Period of October 1, 2016 through September 30, 2017, the payment
from the City to the Grantee shall not exceed $227,326 (Two Hundred Twenty Seven Thousand
Three Hundred Twenty Six dollars);

4.1.2.3 For the Program Period of October 1, 2017 through September 30, 2018, the payment
from the City to the Grantee shall not exceed $227,326 (Two Hundred Twenty Seven Thousand
Three Hundred Twenty Six dollars).

5.0 MBE/WBE goals were not established for this Contract.

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Contract.

7.0 By signing this Amendment, the Contractor certifies that the Contractor and its principals
are not currently suspended or debarred from doing business with the Federal
Government, as indicated by the Exclusion records found at SAM.gov, the State of
Texas, or the City of Austin.

8.0 All other Contract terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Contract.

CONTRACTOR CITY OF AUSTIN
Sigpature: @ Signatiire: M
?
E}@ i \ N (U ‘
CARITAS OF AUSTIN of Austin
Jo Quinn, Executive Director Purchasing Office
611 hes PO Box 1088
Austin, TX 78701 Austin, TX 78767
Date: 5.25. ]b Date: _7]/, i “Q
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Caritas of Austin BHS

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

Program Goals And Objectives

BHS will provide professional mental/behavioral health counseling, substance abuse counseling, psychiatric nursing services,
and peer mentoring to Caritas of Austin clients. BHS will supplement intensive case management services provided by other
programs. It will help clients achieve program goals and housing stability by providing specialized support for relapse
prevention, and complex behavioral health needs.

Program Clients Served

The BHS target population includes individuals who are experiencing one or more of the following:

*A mental health and/or behavioral health diagnosis and do not have immediate access to public mental/behavioral health
services

*Prior involvement in the criminal justice system

«Difficulty maintaining or obtaining housing and lack of access to mental/behavioral health services is a contributing factor.

Individuals must be enrolled in one of the following Caritas programs in order to be eligible for services:
oPermanent Supportive Housing

oHousing Stability

oSupportive Services for Veteran Families

oRefugee Resettlement

oEmployment

Program Services And Delivery

Specific project components include:

1) Case management and supports
Caritas case managers will provide pre- and post-treatment case management, coordinate transportation, employment

services, and/or housing stability services

2) Psychiatric Nursing Support and Medication Maintenance

A psychiatric registered nurse will provide the following services to eligible clients:

*Serve as part of the clinical team

sEvaluate psychiatric medication compliance

sEvaluate overall client mental and physical health, i.e. taking vital signs, monitoring for medication side-effects, etc.
*Assess mental health needs

sAssess client's progress in meeting care plan goals

*Communicate regularly with the client’s psychiatrist or primary care physician (as appropriate)
*Administer assessments and evaluate assessment results

sDraft case notes for the client file

*Communicate regularly with the client's Caritas case manager

3)-Individual:Substance-Abuse/Mental Health-Counseling

Professional mental health counselor(s) and/or professional Licensed Chemical Dependency Counselor(s) will provide mental
health counseling, substance abuse counseling, or both to eligible clients. Clients will have hour-long counseling sessions for
a period determined by the professional counselor.

4) Substance Abuse Treatment

BHS will provide both residential and out-patient substance abuse treatment. BHS will not fund medical treatment, such as
detox medications, for clients receiving these services. Substance abuse treatment services include:

*Assessment of substance abuse, mental health, and related problems

sTreatment plan development

*Professional counseling (cognitive-behavioral therapy, motivational interviewing, contingency management, etc.)
eEducation regarding addiction and what to expect from treatment/recovery

sInformation/referral to assist with post-treatment sobriety

Created 5/7/2015 12:07:00 PM Last Modified, If Applicable 4/29/2016 4:32:00 PM
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Caritas of Austin BHS

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

5) Peer Mentoring Program

Caritas will provide access to a Peer Mentor(s) who has experienced success in mental health treatment, recovery, and
housing stability. The Peer Mentor(s) would be prepared to share experience/knowledge with others at an earlier stage of
mental health treatment or recovery from alcohol and/or drug dependency.

Peer mentoring will provide the following services to BHS clients:

*One-on-one coaching in which a peer mentor encourages, motivates, and supports a peer with mental health/substance
abuse issues who is new to housing or at-risk of losing housing stability; Peer mentors may also assist clients with tasks such
as setting housing goals and solving problems directly related to housing stability

*Connecting the client with services and resources available in the community

sHelping clients make new friends and begin building aiternative social networks; Peer mentors may organize activities that
range from opportunities to participate in team sports to family-centered holiday celebrations to payday get-togethers that are
alcohol- and drug-free. These activities provide a sense of acceptance and belonging to a group, as well as the opportunity to
practice new social skills.

6) Client Transportation
BHS funds may be used to provide bus passes and/or taxi vouchers so that clients can attend psychiatric appointments,
counseling appointments, substance abuse treatment, and/or other mental health/substance abuse recovery appointments.

System for Collecting and Reporting Program Data

Caritas uses HMIS/ServicePoint for data collection in its social service programs and

ensures that direct client services staff receives adequate training on the use of HMIS for data collection. Caritas’ Program
Managers use ServicePoint as a tool for staff supervision, for program evaluation purposes, and to provide necessary data to
Caritas’ Grants Manager for grant reporting purposes. Upon the receipt of a grant or contract, the agency has reports
designed in ServicePoint that collect the required data for reporting to different funders. Appropriate program staff is trained
on the use of respective reports.

Before client data is entered into HMIS, Caritas case managers secure permission to collect and share their data via a signed
HMIS Release of Information. Clients have the ability to opt-out of sharing information via HMIS. If a client opts out, client
data is entered into HMIS anonymously. We are able to report on performance measures for anonymous clients. However,
we cannot provide Zip Code or demographic information for anonymous clients.

The ServicePoint database will be used to record all client data and service transactions for BHS. At program entry, the case
manager will document all appropriate information, including the Self-Sufficiency Outcome Matrix (SSOM) baseline score.
Information will also be recorded throughout the program and at program exit.

Performance Evaluation

Performance evaluation:
It is the primary responsibility of Supportive Housing program case managers to ensure that BHS performance targets are
attained. Each Supportive Housing case manager has been trained on the requirements and expectations of the BHS

program.

The Government Grants Manger and Permanent Supportive Housing Program Manager monitor HMIS data quality, program
expenditures, and client performance at least monthly. This information gets reported to the Housing Services Director and
Chief Financial Officer monthly. The Board of Directors reviews program and fiscal performance at each of their regular

meetings.

Quality Improvement

Quality Improvement:

In the first quarter of each calendar year, Department Directors and Program Mangers evaluate each program.by reviewing
budgets and finance reports as well as HMIS data reports used to assess program efficacy. Reports include client SSOM
score changes, entry/exits into each program, increases in client income, and length of stay in programs. Gaps in services
are also identified during this process. When the annual agency budget process begins in May of each year, Depariment
Directors and Program Managers address program gaps, shift budget funding to address those gaps, and prepare any
needed programmatic or personnel changes to address gaps.

Created 5/7/2015 12:07:00 PM Last Modified, If Applicable 4/29/2016 4:32:00 PM
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Caritas of Austin BHS

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

Service Coordination with Other Agencies

Service Cooperation with Other Agencies:

PSH Case Managers work closely with Foundation Communities Case Managers to ensure that all available supports are
provided to clients. The PSH Program Manager will ensure the Peer Mentor program component operates to best support
clients receiving peer mentoring services.

Service Collaboration with Other Agencies

Service Collaboration with Other Agencies:

Case Managers who have clients enrolled in BHS meet regularly with the professional counselor and/or psychiatric nurse to
coordinate care, plan services, and make adjustments to housing stability plans. The professional counselor and/or
psychiatric nurse immediately notify case managers if any kind of immediate intervention is needed.

The psychiatric nurse and professional counselor submit invoices at least monthly. The Permanent Supportive Housing
Program Manager reconciles these invoices with HMIS service transactions on a monthly basis.

Case Managers meet with Peer Mentors regularly to discuss their interaction with clients. Case Managers use these meetings
to provide direction to the Peer Mentors and to get qualitative data regarding client housing stability needs.

Community Planning Activities

Caritas staff attends quarterly meetings with community refugee services providers such as Project Access, the Texas Office
of Immigration and Refugee Affairs, and the City of Austin Refugee Clinic. The Integrated Services Program Director is a
board member of Disability Rights Texas, the designated federal Protection and advocacy agency for people with disabilities
in Texas.

Caritas is also significantly involved in the homeless/housing service work groups/committees that relate to the Austin/Travis
County Continuum of Care. Caritas is a member of ECHO - a local collaboration of homeless service providers, interested
organizations and individuals that provides leadership and engages policymakers/the community in ending homelessness.

Created 5/7/2015 12:07:00 PM Last Modified, If Applicable 4/29/2016 4:32:00 PM
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Caritas of Austin

BHS

Program Budget and Narrative

Period Contract Start 9172015

| 2 3 Contract End  9/30/2018
Period Start Date 9/1/2015 10/1/2016 10/1/2017
Period End Date 9/30/2016 9/30/2017 9/30/2018 Total
Salary plus Bencfits $34,890.00 $34,890.00 $34,890.00 $104,670.00
General Operations Expenses $175,822.00 $175,822.00 $175,822.00 $527,466.00
Program Subcontractors $0.00 $0.00 $0.00 $0.00
Staff Travel $1,000.00 $1,000.00 $1,000.00 $3,000.00
Conferences $614.00 $614.00 $614.00 $1,842.00
Operations SubTotal $177,436.00 $177,436.00 $177,436.00 $532,308.00
Food and Beverages for Clients $0.00 $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $15,000.00 $15,000.00 $15,000.00 $45,000.00
Other Assistance Amount $0.00 $0.00 $0.00 $0.00
Direct Assistance SubTotal $15,000.00 $15,000.00 $15,000.00 $45,000.00
Capital Outlay Amount $0.00 $0.00 $0.00 $0.00
Total $227,326.00 $227,326.00 $227,326.00 $681,978.00
Total Period Percentage 33.33 33.33 33.33

Salaries plus Benefits

General Op Expenses

Program Subcontractors

Staff Travel
Conferences

Food and Beverage
Financial Assistance

Other Assistance

Capital Outlay

Detailed Budget Narrative

Includes partial salary and fringe benefits for case managers, Program Manager, Director of
Housing Services, Peer Mentor(s) and administrative staff

Includes occupancy, utilities, insurance, security, janitorial, pest control, audit, employee parking,
maintenance/repairs, telephone/internet, IT hardware and software support, HMIS user licenses
and Advanced Reporting Tool (ART) viewing and adhoc licenses, database, supplies, postage,
payroll fees, printing, reproduction, staff mileage reimbursement, translation/interpretation, in-
county staff training, peer mentoring certification, substance abuse treatment services, professional
counseling services, psychiatric nursing services and other grant related allocated overhead
expenses

Includes funding to cover the cost of mileage reimbursement, per diem, air fare, car rental, etc. for
staff to attend a conference for professional development directly related to the program

Includes registration fees for staff to attend a conference for professional development, HMIS ART
training or other training directly related to the program

Bus passes/ taxi vouchers for clients to attend mental/behavioral health related appointments

Created 5/7/2015 12:20:00 PM Last Modified, If Applicable 4/29/2016 4:30:00 PM
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Applications Funded in Response to RFP EAD0116

Self Sufficiency Social Services

Evaluation Agency Neme Program Name 37-Mc{nth SlEitz;nMs?:r:h Total Contract
Score Funding Oiptiofs Amount
118 Youth & Family Alliance (Lifeworks) Collective Impact Continuum $2,428,800 $809,600 $4,857,600)
115 Meals on Wheels and More Meals on Wheels $1,302,849 $434,283 $2,605,698
115 Any Baby Can Ready Families Collaborative (C-11) $4,459,737 $1,486,579 58,919,474
115 Austin Child Guidance Center Underserved Families Mental Health Program $536,376 $178,792 $1,072,752
114 Casa Marianella Emergency Shelter $544,320 $181,440 $1,088,640
113 Communities in Schools Case Management & Pebble Project $1,427,469 $475,823 $2,854,938
113 Travis County Domestic ... (SafePlace)  |Expect Respect $494,760 $164,920 $989,520
113 |Theatre Action Project (Creative Action) 3D)e' VAl R Proga 1= $845,934 $281,978|  $1,691,868
113 Family Eldercare Living Well Collaborative (C-6) $514,764 $171,588 $1,029,528
111 Travis County Domestic ... (SafePlace)  |Victim Services $2,166,000 $722,000 $4,332,000
111 Family Eldercare Counseling Services $164,955 $54,985 $329,910
111 Caritas of Austin BSS+ (C-12) $9,992,721 $3,330,907 $19,985,442
110 Austin Recovery Self Sufficiency Continuum Services $1,371,249 $457,083 $2,742,498
110 Caritas of Austin Mental and Behavioral Health Services $643,377 $214,459 $1,286,754
110 The ARC of the Capital Area Family & Juvenile Transition Services $183,726 $61,242 $367,452
109 Family Eldercare Money Management $210,000 $70,000 $420,000
109 Foundation Communities Afterschool Summer Youth Program $420,000 $140,000 $840,000
109 Capital Area Food Bank Food Bank Services $681,141 $227,047 $1,362,282
1089 Foundation-Communities Tax-Prep-&sFinancial-Programs 371,250 $123:750] $742,500
108 VinCare Services of Austin Saint Louise House $273,000 $91,000 $546,000
107 :‘:m’;‘i the Aging, Needy and Disabled |\ i+able Care/Sliding Scale $120,933 $40,311 $241,866
106 Samaritan Center Whole Body Mental Health Services $285,390 $95,130 $570,780
106 Foundation for the Homeless Family Rehousing Initiative $713,958 $237,986 $1,427,916
106 Austin Children's Shelter Wrap Around Residential Program $264,600 $88,200 $529,200
105 Planned Parenthood Sisters Saving Sisters Program $144,612 $48,204 $289,224
105 Family Eldercare Medication Management $163,800 $54,600 $327,600




3, 12-Month
Evaluation 37-Month N - Total Contract
Agency Name Program Name ¥ Extension
Score Funding 5 Amount
Options
Workforce and Education Readiness Contin
105  |Workforce Solutions o) ' e $7,520,967|  $2,506989|  $15,041,934
104 Salvation Army Pathways & Partnerships $681,864 $227,288 51,363,7285
103 (C::g\;\ppm“te" SpedBlAtvocates . tonitg Youth:Bragean $120,000 $40,000 $240,000
102 Goodwill Industries Central Texas Ready to Work $2,095,977 $698,659 $4,191,954
Housing Services, Early Childhood,
99 Easter Seals Comprehensive Outpatient Rehab, Youth Leaving $1,002,735 $334,245 $2,005,470
Services, Adult Services
i A i H
97 African .merlcan Youth Haevest Enrichment of Low Income Youth $489,774 $163,258 $979,548
Foundation
97 Texas Riogrande Legal Aid Legal Services $548,346 $182,782 $1,096,692
92 YWCA YW Counseling & Referral Ctr (YWERC) $348,714 $116,238 $697,428
90 Austin ISD Victory $615,600 $205,200 $1,231,200
82 Austin ISD Primetime $1,921,833 $640,611 $3,843,666
Early Steps to School Readiness Summer and
Inc. 1,293, ) 987,
i~ Council on At-Risk Youth (CARY) Ounce of Prevention $480,000 $160,000 $960,000
L River City Youth Foundation Dove Springs $350,400 $116,800 $700,800|
Total $96,391,362
* Council on At-Risk Youth (CARY) and River City Youth Foundation were disqualified from the RFA process by the Purchasing Office due to non-compliance
with the solicitation requirements.







CITY OF AUSTIN, TEXAS

Purchasing Office

REQUEST FOR APPLICATION (RFA)

SOLICITATION NO: EADO116
DATE ISSUED: 2/24/14

COMMODITY CODE: 95243

FOR CONTRACTUAL AND TECHNICAL
ISSUES CONTACT THE FOLLOWING
AUTHORIZED CONTACT PERSON:

Erin D'Vincent

Senior Buyer

Phone: (512) 972-4017

E-Mail: Erin.D’Vincent@austintexas.gov
Questions regarding the RFA shall be sent to
CityHSRFA2014@austintexas.gov

COMMODITY/SERVICE DESCRIPTION: Self Sufficiency Social
Services

NON-MANDATORY PRE-PROPOSAL CONFERENCE DATE AND
TIME OPTION ONE: 3/5/14, 2 PM — 4 PM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

NON-MANDATROY PRE-PROPOSAL CONFERENCE DATE AND
TIME OPTION TWO: 3/19/14, 9 AM — 11 AM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

APPLICATION DUE PRIOR TO: 4/24/14, 11 AM, local time

APPLICATION CLOSING TIME AND DATE: 4/24/14, 11 AM, local
time

LOCATION: MUNICIPAL BUILDING, 124 W 8" STREET
RM 308, AUSTIN, TEXAS 78701

All documents shall be submitted the address below:

City of Austin, Purchasing Office

Municipal Building

124 W 8" Street, Rm 308

Austin, Texas 78701

Reception Phone: (512) 974-2500

Please note, you should have two sealed envelopes with your Offer. All Offers that are not submitted in separate, sealed
envelopes or containers will not be considered. Your Offer should consist of a sealed envelope or container with your
Threshold Review Checklist and all accompanying documents and a separate sealed envelope or container with your

Application and electronic copies.

SUBMIT 1 ORIGINAL AND 6 ELECTRONIC COPIES OF YOUR RESPONSE ON A CD OR

FLASH DRIVE

***SIGNATURE FOR SUBMITTAL REQUIRED ON PAGE 3 OF THIS DOCUMENT***

Solicitation No. RFP EAD0116



This solicitation is comprised of the following required sections. Please ensure to

carefully read each section including those incorporated by reference. By signing this

document, you are agreeing to all the items contained herein and will be bound to all

terms.
SECTION TITLE PAGES

NO.

0100 STANDARD PURCHASE DEFINITIONS *
0200 STANDARD SOLICITATION INSTRUCTIONS *
0300 STANDARD PURCHASE TERMS AND CONDITIONS *
0400 SUPPLEMENTAL PURCHASE PROVISIONS 5
0500 SCOPE OF WORK 10
0600 PROPOSAL PREPARATION INSTRUCTIONS & EVALUATION FACTORS 14
0605 LOCAL BUSINESS PRESENCE IDENTIFICATION FORM — Complete and return 1
0610 APPLICATION THRESHOLD CHECKLIST 1
0615 CONNECTION TO THE GOALS AND CATEGORIES 1
0620 CLIENT ELGIBILITY REQUIREMENTS 4
0625 HOMELESS HOUSING HABILITY STANDARDS 1
0630 HOMELESS MANAGEMENT INFORMATION SYSTEMS 1
0635 DEFINING EVIDENCE GUIDLINE 1
0640 PROGRAM PERFORMANCE MEASURES AND GOALS 1
0645 PROGRAM STAFF POSITIONS AND TIME 1
0650 PROGRAM BUDGET AND NARRATIVE 4
0655 PROGRAM FUNDING SUMMARY 1
0800 NON-DISCRIMINATION CERTIFICATION *
0805 NON-SUSPENSION OR DEBARMENT CERTIFICATION *
0810 NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING *

CERTIFICATION
0835 NONRESIDENT BIDDER PROVISIONS — Complete and return 1

* Documents are hereby incorporated into this Solicitation by reference, with the same force and

effect as if they were incorporated in full text. The full text versions of these Sections are

available, on the Internet at the following online address:

http://www.austintexas.gov/financeonline/vendor connection/index.cim#STANDARDBIDDOCUMENTS

If you do not have access to the Internet, you may obtain a copy of these Sections from the City of

Austin Purchasing Office located in the Municipal Building, 124 West g Street, Room #308

Austin, Texas 78701; phone (512) 974-2500. Please have the Solicitation number available so that

the staff can select the proper documents. These documents can be mailed, expressed mailed, or

faxed to you.

Solicitation No. RFP EAD0116




| agree to abide by the City's MBE/WBE Procurement Program Ordinance and Rules. In cases
where the City has established that there are no M/IWBE subcontracting goals for a solicitation, |
agree that by submitting this offer my firm is completing all the work for the project and not
subcontracting any portion. If any service is needed to perform the contract that my firm does not
perform with its own workforce or supplies, | agree to contact the Small and Minority Business
Resources Department (SMBR) at (512) 974-7600 to obtain a list of MBE and WBE firms available
to perform the service and am including the completed No Goals Utilization Plan with my

submittal. This form can be found Under the Standard Bid Document Tab on the Vendor
Connection Website:

http://www.austintexas.aovifinanceonline/vendor _connectionfindex.cfm#STANDARDBIDDOCUMENTS

If | am awarded the contract| agree to continue complying with the City's MBE/WBE Procurement
Program Ordinance and Rules including contacting SMBR if any subcontracting is later identified.

The undersigned, by his/her signature, represents that he/she is submitting a binding offer and is
authorized to bind the respondent to fully comply with the solicitation document contained herein.
The Respondent, by submitting and signing below, acknowledges that he/she has received and
read the entire document packet sections defined above including all documents incorporated b
reference, and agrees to be bound by the terms therein.

Company Name _Caritas of Austin

Federal Tax 1D No -

Printed Name of Officer or Authorized Representative. J© Kathryn Quinn

Tile._Executive Director \

)
Signature of Officer or Authorized Representative: , @ ~

E-Mail Address J¥Xquinn@caritasofaustin.¢r

Phone Number. 912-646-1252 U

* Application response must be submitied with this Offer sheet to be considered for award

Solicitation No. RFP EADO116






































































































Applications Funded in Response to RFP EAD0116

Self Sufficiency Social Services

Evaluation 37-Month 3 IZ-M?nth Total Contract
Score Agency Name Program Name Funding Exter}smn Amount
Options
118 Youth & Family Alliance (Lifeworks) Collective Impact Continuum $2,428,800 $809,600 $4,857,600
115 Meals on Wheels and More Meals on Wheels $1,302,849 $434,283 $2,605,698
115 Any Baby Can Ready Families Collaborative (C-11) $4,459,737 $1,486,579 $8,919,474
115 Austin Child Guidance Center Underserved Families Mental Health Program $536,376 $178,792 $1,072,752
114 Casa Marianella Emergency Shelter $544,320 $181,440 $1,088,640
113 Communities in Schools Case Management & Pebble Project $1,427,469 $475,823 $2,854,938
113 Travis County Domestic ... (SafePlace) Expect Respect $494,760 $164,920 $989,520
113 |Theatre Action Project (Creative Action) ?Ii)))e I Valle Collaborative Afterschool Program (C- $845,934 $281,978 $1,691,868
113 Family Eldercare Living Well Collaborative (C-6) $514,764 $171,588 $1,029,528
111 Travis County Domestic ... (SafePlace)  |Victim Services $2,166,000 $722,000 $4,332,000
111 Family Eldercare Counseling Services $164,955 $54,985 $329,910
111 Caritas of Austin BSS+ (C-12) $9,992,721 $3,330,907 $19,985,442
110 Austin Recovery Self Sufficiency Continuum Services $1,371,249 $457,083 $2,742,498
110 Caritas of Austin Mental and Behavioral Health Services $643,377 $214,459 $1,286,754
110 The ARC of the Capital Area Family & Juvenile Transition Services $183,726 $61,242 $367,452
109 Family Eldercare Money Management $210,000 $70,000 $420,000
109 Foundation Communities Afterschool Summer Youth Program $420,000 $140,000 $840,000
109 Capital Area Food Bank Food Bank Services $681,141 $227,047 $1,362,282
109 Foundation Communities Tax Prep & Financial Programs $371,250 $123,750 $742,500
108 VinCare Services of Austin Saint Louise House $273,000 $91,000 $546,000
107 :-IHELT\;rI:])g) the Aging, Needy and Disabled |\ .11 care/sliding Scale $120,933 $40,311 $241,866
106 Samaritan Center Whole Body Mental Health Services $285,390 $95,130 $570,780
106 Foundation for the Homeless Family Rehousing Initiative $713,958 $237,986 $1,427,916
106 Austin Children's Shelter Wrap Around Residential Program $264,600 $88,200 $529,200
105 Planned Parenthood Sisters Saving Sisters Program $144,612 $48,204 $289,224
105 Family Eldercare Medication Management $163,800 $54,600 $327,600




3, 12-Month

Evaluation 37-Month . Total Contract
Agency Name Program Name . Extension
Score Funding ) Amount
Options
. Workforce and Education Readiness Continuum
105 Workforce Solutions (C-13) $7,520,967 $2,506,989 $15,041,934
104 Salvation Army Pathways & Partnerships $681,864 $227,288 $1,363,728
Court Appointed Special Advocates L
103 (CASA) Transitioning Youth Program $120,000 $40,000 $240,000
102 Goodwill Industries Central Texas Ready to Work $2,095,977 $698,659 $4,191,954
Housing Services, Early Childhood,
99 Easter Seals Comprehensive Outpatient Rehab, Youth Leaving $1,002,735 $334,245 $2,005,470
Services, Adult Services
African American Youth Harvest .
97 . Enrichment of Low Income Youth $489,774 $163,258 $979,548
Foundation
97 Texas Riogrande Legal Aid Legal Services $548,346 $182,782 $1,096,692
92 YWCA YW Counseling & Referral Ctr (YWERC) $348,714 $116,238 $697,428
90 Austin ISD Victory $615,600 $205,200 $1,231,200
82 Austin ISD Primetime $1,921,833 $640,611 $3,843,666
. Early Steps to School Readiness Summer and
82 Child Inc. $1,293,750 $431,250 $2,587,500
After School Program
* Council on At-Risk Youth (CARY) Ounce of Prevention $480,000 $160,000 $960,000
* River City Youth Foundation Dove Springs $350,400 $116,800 $700,800
Total $96,391,362

* Council on At-Risk Youth (CARY) and River City Youth Foundation were disqualified from the RFA process by the Purchasing Office due to non-compliance

with the solicitation requirements.




CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

C. Additional Assignments: The Contractor further agrees to, and if applicable, cause each of its
employees to execute, acknowledge, and deliver all applications, specifications, oaths, assignments,
and all other instruments which the City might reasonably deem necessary in order to apply for and
obtain copyright protection, mask work registration, trademark registration and/or protection, letters
patent, or any similar rights in any and all countries and in order to assign and convey to the City, its
successors, assigns, and nominees, the sole and exclusive right, title, and interest in and to the
Deliverables, The Contractor's obligations to execute acknowledge, and deliver (or cause to be
executed, acknowledged, and delivered) instruments or papers such as those described in this
Paragraph 36 A., B., and C. shall continue after the termination of this Contract with respect to such
Deliverables. In the event the City should not seek to obtain copyright protection, mask work
registration or patent protection for any of the Deliverables, but should arise to keep the same secret,
the Contractor agrees to treat the same as Confidential Information under the terms of Paragraph
above.
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1. INTRODUCTION

The overall objective for this competitive solicitation is to establish contracts with
community-based organizations for services that promote self-sufficiency across the Life
Continuum in an amount approximately $13,815,227 per 12-month period. The contracted
services shall target people who are residents of Austin and/or Travis County with gross
income at or below 200% of federal poverty guidelines, with exceptions to this eligibility
requirement for services designed specifically for homeless individuals and families and
services designed specifically for victims of sexual and domestic violence.

To that end, the City of Austin (City) seeks applications in response to this Request for
Applications (RFA) from qualified providers (Applicants) with demonstrated experience in
providing social services to children, youth, adults and families, and/or seniors and persons
with disabilities with diverse needs along a self-sufficiency continuum. The City requests
applications that address social services’ self-sufficiency goals across the Life Continuum.

1.1 Self-sufficiency Goals:

a. Safety Net/Infrastructure Services: Ensure that no person is without such basic
necessities as food, clothing, health, shelter, and behavioral health care, or
constitutionally-guaranteed legal rights

b. Transition Out of Poverty: Ensure developmental, educational, employment and other
special opportunities for disadvantaged persons to further self-reliance

c. Problem Prevention: Deter the growth of problem conditions at the individual and
community level through education, preventive physical and behavioral health programs,
crime prevention and other preventive programs

d. Universal Support Services: Provide family and societal support services in response to
long-term issues such as poverty and new problems created by urbanization and
technological advances. These include education, child care, counseling and assistance
for the aging, youth, homeless, and unemployed, rehabilitation services and other support
rehabilitation services

e. Enrichment: Encourage personal development and community enrichment through
cultural and educational programs

1.2 Life Continuum Categories:

a. Early Childhood: Represents the critical developmental period from birth through 5
years old. It provides the continuum of care (prevention, intervention, and treatment) that
nurtures children to their optimal development in all domains: physical, social,
emotional, language, and intellectual. Early childhood services support the evidence that
children’s development is intertwined with their environments and relationships at home,
at school, and in the community, and with the adults in those environments including
parents/families, caregivers, teachers, and service providers.

b. Youth: Focuses on the lives and needs of youth and adolescents, defined as individuals
ages 6-21, by addressing areas of opportunity, out of school time, youth enrichment, and
healthy development. Through the participation of these programs, youth are given the

Section 0500 — Scope of Work Page 1 of 10
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tools to successfully transition through the educational continuum to employment;
experience physical and emotional well-being; understand learning and training
opportunities; and experience positive growth for themselves and their community.

c. Adults and Families: Focuses on assisting adults and families with meeting theirs
essential needs and improving or maintaining their quality of life by providing basic
needs, housing and homeless services, behavioral health, workforce development and
other social services.

d. Seniors & Persons with Disabilities: With a rapidly growing number of seniors, defined
as individuals of 55 years of age or older, and a significant population of people with
disabilities, including both physical and mental disabilities, services to these individuals
are intended to help them maintain dignity, independent living, housing stability, and to
assist with basic needs.

Contracts entered into under this RFA are anticipated to be for an initial three-year period,
beginning October 1, 2015, with three one-year renewal options for a total contract period
not to exceed six (6) years. All contracts awarded through this solicitation will require
authorization of the Austin City Council. The City Council has directed that final contract
decisions be consistent with the goals of the Imagine Austin Comprehensive Plan and other
community plans outlined in this solicitation.

2. BACKGROUND

A Focus on Self-Sufficiency Across the Life Continuum

In preparation for this RFA, the City engaged a broad range of stakeholders in community
conversations and consulted various local, state, and federal action plans and reports. These
efforts highlighted issue areas that promote self-sufficiency across the Life Continuum such
as: 1) Basic Needs, 2) Behavioral Health, 3) Child and Youth Services, 4) Homeless
Services, and 5) Workforce Development.

The following plans and reports identify significant needs in our community, gaps in
services, and/or best practices for strategies that foster and support self-sufficiency for
individuals and families. This is a partial list of the documents used and does not include all
applicable plans and reports.

School Readiness Action Plan (May 2012), UnitedWay

Priority Outcomes for Child and Youth Well-being, (2012) Ready by 21 Coalition of
Central Texas

Travis County Community Impact Report (2012), Travis County HHS & VS

Hunger and Homelessness Survey (Dec 2012), The U.S. Conference of Mayors

CAN Community Dashboard (2012, 2013), Community Advancement Network
Permanent Supportive Housing Strategy (September 2010), City of Austin & CSH

Home Health Quality Initiative (April 2013), Centers for Medicare & Medicaid Services
10 Year Plan to End Homelessness (2010), Ending Community Homelessness Coalition

oo

S@ o oo
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i. American Community Survey (2012), U.S. Census Bureau — and the Travis County
Snapshot from the 2012 American Community Survey, Travis County HHS & VS

J.  SAMHSA’s National Registry of Evidence-based Programs and Practices (2013), The
Substance Abuse and Mental Health Services Administration

k. Austin/Travis County Community Health Assessment (2012), A/TCHHSD, Travis County
HHS & VS, Central Health, St. David’s Foundation, Seton Healthcare Family, UTHSC

I. Mayor’s Mental Health Task Force Final Report (2005), Austin/Travis County
Behavioral Health Planning Partnership

m. Embracing an Age Diverse Austin: Mayor’s Task Force on Aging Report and
Recommendations (2013), Mayor’s Task Force on Aging

n. Imagine Austin (2012), City of Austin

As the community’s social and economic environment continues to change, the City will
invest in social services that focus on promoting and sustaining self-sufficiency for targeted
individuals and families across the Life Continuum.

3. PRINCIPAL OBJECTIVE & GOALS

This RFA establishes an open and competitive process which encourages applications that
are client-centered and employ evidence-based, research-based or promising practices that
promote self-sufficiency across the Life Continuum. This RFA requires the service
strategy/strategies proposed be consistent with one or more of the goals outlined below:

a. Early Childhood:

1. READY FAMILIES GOALS: Parents have a secure attachment to their infants and
young children. Parents respond appropriately to their children’s cues. Families
provide stimulating learning experiences for their children prior to school entry.
Families are financially stable.

2. READY SERVICES: EARLY CHILDHOOD EDUCATION GOALS: Affordable,
accessible early education services are available for all families. Available early
education services are culturally relevant, healthful, engaging, rigorous, and are of
sufficient quality to measurably impact school readiness outcomes.

3. READY SERVICES: PREVENTATIVE PRIMARY CARE & MENTAL HEALTH
GOALS: Children and family members are linked to preventative physical and
mental health services and treatment as needed. Children with developmental delays
are referred to appropriate services.

4. READY CHILDREN GOALS: Low-income Travis County children ages 0-5 are
happy, healthy and prepared for school success.

(School Readiness Action Plan)

b. Youth:
1. Children, youth and young adults:
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i. Are physically healthy
ii. Are physically safe

iii. Respect diversity and demonstrate empathy and pro-social behaviors
iv. Engage in community, school and/or extracurricular activities

v. Are aware of, appreciate and demonstrate behaviors of personal and social
responsibility

vi. Have good mental health and are emotionally resilient
vii. Avoid risky behaviors
viii. Are academically successful

iX. Have awareness and positive attitudes about adult careers

x. Graduate from high school college- and/or career-ready and prepared for a Life of
learning

xi. Successfully complete post-secondary education or training
xii. Are productive and equipped to reach financial self-sufficiency
(Ready by 21)

c. Adults and Families:

1.

Basic Needs: Individuals and families have resources for the most fundamental
aspects of daily living such as food, housing, utilities, safety and personal care.

Basic needs services are often emergency or short-term services provided
during/after a crisis or following a prolonged period of extremely limited resources.
Typically these needs must be met before an individual or family has the capacity to
transition out of poverty and into self-sufficiency.

Homeless & Housing Services: People at risk of becoming homeless, the situational
homeless and the chronic homeless will be identified early and receive the assistance
they need to maintain and receive appropriate housing (Ending Community
Homeless Coalition - ECHO). People experiencing homelessness have access to a
safe and secure environment where they are offered a variety of services, including
case management, safe sleep, mental/physical supports, and resource information to
address a variety of needs. Individuals and families who have experienced violence
or abuse have access to trauma-informed emergency shelter, transitional and/or other
housing and support services to stabilize, heal, and build self-sufficiency.

Behavioral Health: Austin/Travis County will be a community that promotes the
mental and physical health of its residents and all persons of all cultures and all
special populations will have access to prevention, intervention, treatment, and
recovery support services of substance use disorders and mental illness (Behavioral
Health Planning Partnership).

Workforce Development: Individuals are connected to jobs with good wages,
benefits and career path opportunities to transition out of poverty and promote self-
sufficiency. In many cases, for individuals to successfully transition into sustained
employment, basic adult education and language acquisition services are required in
addition to certifications and skills based instruction. Improve access to high quality
adult education, including English as a Second Language, General Education
Development, Adult Basic Education, computer literacy, financial literacy and health
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literacy to obtain literacy skills necessary for self-sufficiency (Literacy Coalition of
Central Texas). Reduce disparities in education, employment and income
(Workforce Solutions Strategic Plan, Overarching Goals).

d. Seniors & Persons with Disabilities:
1. Seniors:

i.  Provide a continuum of services and supports that help older adults “age in
place/community” and avoid premature or unnecessary institutionalization
(e.g., hospital, nursing homes, etc.)

ii.  Provide services that focus on the cognitive and mental/behavioral health of
older adults such as late-life depression, anxiety, suicide prevention, substance
abuse, and dementia.

iii.  Ensure access to meaningful opportunities for recreation and social
engagement to avoid isolation, loneliness and depression.

iv.  Support family caregivers with services that promote their self-care, health and
effectiveness (e.g., respite care, education, therapeutic counseling).

v.  Provide access to safe and affordable housing that allows older adults to age in
place and have access to transportation options.

(Mayor’s Task Force on Aging 2013)
2. Persons with Disabilities:

i.  Provide a continuum of services and supports throughout the person’s Life to
remain in community-based settings and avoid institutionalization (e.g., State
Supported Living Center, prison, nursing homes, etc.).

ii.  Provide services and resources that support families and caregivers for the Life
of the person with a disability (e.g., respite care, education, transitional
services, etc.).

iii.  Provide access to affordable housing options that include accessible
transportation opportunities to work, healthcare, shopping, education and play.

iv.  Provide opportunities for persons with disabilities to be employed in non-
segregated, regular workplaces.

v.  Ensure access to meaningful day activities for adults with disabilities to avoid
isolation, depression, and victimization

(Intellectual and Developmental Disabilities Coalition; “Community
Integration for People with Disabilities: Key Principles.”)

4. CONNECTION TO IMAGINE AUSTIN

The Applicant shall indicate how the proposed strategy/strategies correspond to the Imagine
Austin Comprehensive Plan vision statement and one or more of its core mission statements.

The Imagine Austin Comprehensive Plan vision statement states:
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“Austin is a beacon of sustainability, social equity, and economic opportunity; where
diversity and creativity are celebrated; where community needs and values are
recognized; where leadership comes from its citizens, and where the necessities of life
are affordable and accessible to all.”

Imagine Austin’s core mission statements, as they relate to the City’s social service
investments, are as follows:

Austin is Livable: All residents have a variety of urban, suburban, and semi-rural lifestyle
choices with access to quality schools, libraries, parks and recreation, health and human
services, and other outstanding public facilities and services.
a. Austin’s diverse population is active and healthy, with access to locally-grown,
nourishing foods and affordable healthcare

Austin is Educated: Austin provides everyone with an equal opportunity for the highest
quality of education that allows them to fully develop their potential. Networks of
community partnerships support our schools and ensure that our children receive the
resources and services they need to thrive and learn.
a. Our school campuses provide safe and stable environments enabling future success
b. Every child in Austin has the chance to engage with other cultures, communities, and
languages, providing pathways for healthy development and the critical thinking
skills students need as future citizens of Austin and the world.

Austin is Prosperous: Austin’s prosperity exists because of the overall health, vitality, and
sustainability of the city as a whole — including the skills, hard work, and qualities of our
citizens, the stewardship of our natural resources, and developing conditions that foster both
local businesses and large institutions.
a. Equitable opportunities are accessible to all through quality education, training, and
good jobs

Austin Values and Respects its People: Austin is its people. Our city is home to engaged,
compassionate, creative, and independent thinking people, where diversity is a source of
strength, and where we have the opportunity to fully participate and fulfill our potential.
People across all parts of the city and of ages and income levels live in safe, stable
neighborhoods with a variety of affordable and accessible homes with access to healthy food,
economic opportunity, healthcare, education, and transportation

(http://assets.austintexas.qov///webiacpfullreduced.pdf).

5. PROGRAM STRATEGIES & TARGET POPULATION

Section 0500 — Scope of Work Page 6 of 10


http://assets.austintexas.gov/webiacpfullreduced.pdf

SCOPE OF WORK
CITY OF AUSTIN
2014 SELF-SUFFICIENCY CONTINUUM FOR SOCIAL SERVICES

The City is intentionally leaving program strategies and target population options open
beyond the criteria listed in this section for the areas described above, allowing Applicants to
propose solutions to maintain, improve, or promote self-sufficiency throughout the Life
Continuum in an effective and successful manner for the target population identified.
Applicants are encouraged to incorporate strategies that reflect evidence-based or promising
practices and the proposed strategies shall be aligned with the Life Continuum goals outlined
in Section 3 of this RFA.

The Applicant shall clearly identify the primary Life Continuum category addressed by their
application. Any additional Life Continuum category/categories being addressed shall also
be identified. Applicants may propose multiple strategies either within the same application
or in separate applications as appropriate for their targeted population(s).

Applicants shall clearly identify the target population(s) they plan to serve. If applicable,
Applicants shall describe how they will serve clients who have a criminal history.

The services the City will purchase will include the following characteristics:

a. Are client-centered with a holistic approach

b. Serves high-risk clients living at or below 200% of poverty with significant and/or
multiple barriers to self-sufficiency and stability

c. Are Integrated with the community to improve access to supportive services

d. Links client and services to other City-funded or City-operated services

The Applicant shall also provide data to demonstrate the need for the strategy/strategies
being proposed. Data should include but is not limited to:

Target Population demographic/Census data

Target Population unmet need(s)

Applicant’s trends in Target Population unmet need(s)

Waiting list information (if applicable)

Data from community databases, such as Homeless Management Information System,
showing Target Population unmet need(s) (if applicable)

P00 o

If the proposed strategies cut across the Life Continuum and or are collaborative/cooperative
with other service providers, Applicants shall indicate how the proposed strategies will be
implemented to successfully reach individuals in multiple Life Continuum categories and/or
how the proposed collaborative/cooperative will successfully work together to maximize
service delivery to the target populations. For the purposes of this RFA, the terms
“collaborative” and “cooperative” are defined below:

e Collaborative: a consortium with a lead agency/fiscal agent and subcontractors

e Cooperative: a consortium with a lead agency working in partnership with one or

more other agencies
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Applicants may submit one or more applications as a primary contractor and may choose to
participate as a subcontractor or partner in another application.

6. OUTCOMES & OUTPUTS

One or more of the following high-level outcomes designed to demonstrate progress in self-
sufficiency through the Life Continuum is required for all applications. Additional outcomes
may also be proposed which show the connection to primary and secondary Life Continuum
category/categories, if applicable.

Percent of households that maintain housing or transition into housing
Percent of individuals who maintain or increase income

Percent of individuals who make progress toward treatment plan goals
Percent of children and youth who progress to the next developmental or
academic level

5. Percent of individuals who demonstrate improved life skills and/or knowledge

HowbdeE

All applications shall also include the following high-level output. Additional outputs may
also be proposed which show the connection to primary and secondary Life Continuum
category/categories, if applicable.

1. Number of unduplicated clients served per 12-month contract period
2. Number of unduplicated clients served during the initial 36-month contract
period

7. ELIGIBILITY REQUIREMENTS

The eligibility requirements for this RFA are outlined in Section 0620 — Client Eligibility
Requirements. The City requires all awarded agencies to maintain a complete and current
record of client eligibility throughout the entire contract period (e.g. client file or electronic
record) that includes documentation of the elements listed in Section 0620.

Applicants may propose alternate eligibility criteria from the requirements in Section 0620
for the proposed target population(s). If applicable, Applicants shall clearly define the
proposed alternate eligibility criteria.

Applicants shall describe how the City Client Eligibility Requirements (Section 0620) or the

proposed alternate eligibility criteria will be documented for the target population(s)
identified in the application.

8. FUNDING INFORMATION
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a. $13,815,227 is available per 12-month period for all Life Continuum categories for a

total three-year amount of $41,445,681 dependent upon Austin City Council approval.
1. The following funding amounts are available for each Life Continuum category per
12-month period:
i.  Early Childhood - $949,416
ii.  Youth - $1,961,339
iii.  Adults and Family - $7,327,622
iv.  Seniors and People with Disabilities - $813,804
v. $2,763,045 is available to be awarded in any Life Continuum category

b. Applicants shall apply for at least $50,000 per 12-month period.

c. Itisthe City’s intent to provide initial three-year contract with three (3) one-year renewal
options, for a total contract period not to exceed six (6) years. The initial three-year
contract funding period will be October 1, 2015, through September 30, 2018.

d. The City of Austin reserves the right to adjust the contract amount or scope of work over
the contract period based on community needs, applicant’s ability to expend funds in a
timely manner or any other factor. When the City determines adjustments need to be
made, the City will provide at least 90-day notice to the contractor.

9. ELIGIBLE APPLICANTS

a. Any nonprofit or governmental agency that can legally contract with the City (as verified
by the City Purchasing Office).
1. City policy does not permit entering into a contract with an entity that owes taxes to
the City.
2. The Applicant and its principals may not be currently suspended or debarred from
doing business with the Federal Government, as indicated by the United States
General Services Administration list of Parties Excluded from Federal Procurement
and Non-Procurement Programs, the State of Texas, or the City of Austin.
b. Applicants shall be able to meet the City’s insurance requirements for social service
contractors. See the insurance requirements in Section 0400 of the RFP.
c. Applicant’s two most recent consecutive audit years:
1. Shall reflect an unqualified and/or unmodified audit opinion
2. Shall not reflect a “Going Concern Uncertainty”
3. Shall not reflect financial management issues unless Applicant can provide
evidence that necessary changes have been implemented.
d. Applicant’s Board of Directors shall:
1. Have specific terms delineated by a beginning and ending date
2. Meet in person a minimum of three times per fiscal year
3. Have a process to review program performance, approve budgets, review financial
performance and approve audit reports.
e. Within the last five years, the Applicant shall have a minimum of two years successful
experience working with the proposed target populations and providing the proposed
services to clients.
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All Applicants must submit the following documents in a sealed envelope in the same
package as their application:

a.
b.
C.

Completed Application Threshold Checklist (Section 0610)
Current Board of Directors by-laws
Approved Board of Directors minutes during the previous fiscal year reflecting the Board
has a documented process that:

a. reviews program performance

b. approves budgets

c. reviews financial performance

d. approves audit reports
Copy of the most recently filed 990 or 990 EZ, or Extension to File documentation (no
older than FY 2012)
A complete set of audited financial statements which include the auditor’s opinion and
any management letters, covering the two most recent consecutive audit years
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APPLICATION SUBMISSION REQUIREMENTS

The Applicant must submit its response in two SEPARATE sealed envelopes.

ENVELOPE #1 - THRESHOLD REVIEW
This sealed envelope must contain the following:

1. Application Threshold Checklist — Section 0610
2. Required Attachments

The envelope should be labeled: THRESHOLD REVIEW CHECKLIST
[NAME OF AGENCY]
[NAME OF PROPOSED PROGRAM]

ENVELOPE #2 - APPLICATION DOCUMENTS
This sealed envelope must contain the following:

1 original and 6 CDs or flash drives each containing all the elements below:

1. Executive Summary
2. Application
3. Attachments

The envelope should be labeled: APPLICATION DOCUMENTS
[NAME OF AGENCY]

BOTH SETS OF ENVELOPES SHOULD BE SHIPPED IN A BOX (OR BOXES)
WITH THE SOLICITATION NUMBER EADO0116 CLEARLY MARKED ON THE
OUTSIDE AND IDENTIFY WHICH ENVELOPE IS IN WHICH PACKAGE.

Executive Summary

The Executive Summary cannot exceed two (2) pages using the Application Format
guidelines listed below and must include:

1. A brief description of the Applicant
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2. A brief description of how the application will address the primary self-sufficiency goal
and Life Continuum category identified

3. A brief description of any additional self-sufficiency goals and/or Life Continuum
categories addressed

4. A brief description of the need of the target population(s) for the strategy/strategies
being proposed

5. A brief summary of the proposed program strategy/strategies
6. The amount of funding requested

7. A statement of the Applicant’s compliance with all applicable rules and regulations of
Federal, State and Local governing entities is required. The Applicant must state
compliance with all terms of this Request for Application (RFA).

Application Evaluation

An application must address each item in Parts I, Il, & Ill, outlined below, in order to be
considered responsive to the goals of this RFA. Part IV is optional and is not required in
order for an application to be considered responsive to the goals of this RFA. A total of 100
points may be awarded to the application in Parts I, Il, & Il below with an additional 25
bonus points available in Part IV for a potential of 125 total evaluation points. The
maximum score per section is noted at the beginning of each section. All responses will be
evaluated as to how the proposed program aligns with the goals of this RFA and whether
each required response to the evaluation factors has been adequately addressed.

Application Format

The Applicant must use size 12 Times New Roman font. An original Application must be
printed double-spaced on single-sided 8% x 11 inch plain white paper with 1” margins and no
Page Scaling. Do not submit booklets, pamphlets, or other bulky items. Do not use covers,
card stock, staples, binders, notebooks, or dividers with tabs. Fasten the proposal with binder
clips only.

An application cannot exceed 25 (twenty-five) pages, excluding executive summary, table of
contents, signed certifications, budget forms, MOUs, logic models, resumes, job descriptions
or other required attachments outlined in the sections below. An additional 5 (five) pages is
allowed if an application responds to any or all of the items in Part IV of this RFA.

The actual application itself should be organized and labeled using the following
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informational sequence:

Part | — Program Overview and Strategy Total points: 70

A. Connection to the Self-Sufficiency Goals and Life Continuum Categories

Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life Continuum
Categories to identify the primary self-sufficiency goal and Life Continuum category the
application addresses.

1. Provide information on how the application meets the primary self-sufficiency goal and
Life Continuum category.

a. If additional self-sufficiency goals and Life Continuum categories are addressed,
Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life
Continuum Categories to identify the secondary self-sufficiency goal(s) and Life
Continuum category/categories the application addresses. Applicant must also
provide information on how the application meets the additional self-sufficiency
goal(s) and/or Life Continuum category/categories in Part IV — Bonus Evaluation
Points, Section A — Connection to Additional Self-Sufficiency Goal(s) and Life
Continuum Category(ies).

For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories,
see Section 0500 — Scope of Work: Section 1 — Introduction, 1.1 & 1.2.

B. Target Population(s) for the Goal(s)

1. Describe the target population(s) that will be served and if this population is similar to or
different from your current service population.
a. If the target population(s) is similar to your current service population, please
provide a description of your experience and success working with this population.
b. If the target population(s) is different from your current service population, describe
the modifications and new strategies you will implement to serve the new target
population(s).

2. Provide data and data source(s) to demonstrate the need of the target population(s) for the
strategy/strategies being proposed. Data should include but are not limited to:

Target population demographic/Census data

Quantified target population unmet need(s)

Applicant’s trends in target population unmet need(s)

Waiting list information (if applicable)

Data from community databases, such as Homeless Management Information System,

showing target population unmet need(s) (if applicable)

P00 oW
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3. Describe the strategy/strategies that will be implemented to serve clients with a criminal
history.

4. Describe how the Client Eligibility Requirements (Section 0620) will be documented for
the target population(s) identified in the application.

a. If alternate eligibility criteria are being proposed, define the alternate eligibility criteria
and provide justification about why the alternate eligibility criteria are appropriate for
the proposed strategy/strategies. Also describe how the alternate eligibility criteria
will be documented for the target population(s) identified in the application.

5. Describe how the agency will ensure all four of the following National Culturally and
Linguistically Appropriate Services (CLAS) Standards in Health and Health Care
(http://minorityhealth.hhs.gov/templates/browse.aspx?Ivi=2&IvIID=15) are in place to
ensure cultural and language differences are not a barrier to services.

a. Educate and train governance, leadership, and workforce in culturally and
linguistically appropriate policies and practices on an ongoing basis.

b. Offer language assistance to individuals who have limited English proficiency and/or
other communication needs, at no cost to them, to facilitate timely access to all health
care and services.

c. Inform all individuals of the availability of language assistance services clearly and in
their preferred language, verbally and in writing.

d. Ensure the competence of individuals providing language assistance, recognizing that
the use of untrained individuals and/or minors as interpreters should be avoided.

Agencies are encouraged to implement all 15 CLAS Standards listed on the website
identified above.

C. Program Strategy to Accomplish the Goals
1. Describe the program strategy/strategies.

2. Describe how the proposed strategy/strategies reflect evidence-based, research-based, or
promising practices. Explain the rationale behind the program design. Include which level
of evidence the program model falls in, according to the Section 0635 - Defining Evidence
Guideline, and how this design meets the specific needs of the target population(s)
identified in the application.

a. If the program falls in the category of evidence-based or research-based, provide a
description of evidence used, including source(s), and method for ensuring program
model fidelity. Provide a logic model for innovative approaches.

b. If the program falls into the category of “promising practice,” include (a) a logic
model as an attachment to the application and (b) a brief plan for evaluation.

3. Describe how the program strategy/strategies align with one or more of the goals outlined
in Section 0500 — Scope of Work: Section 3 — Principal Objective and Goals.
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4. Describe how the program strategy/strategies correspond to the Imagine Austin
Comprehensive Plan vision statement and one or more of its core mission statements
(Section 0500 — Scope of Work: Section 4 — Connection to Imagine Austin).

5. Describe any barriers and challenges the target population(s) may encounter accessing
services and how these barriers and challenges will be mitigated.

6. If the proposed strategy/strategies reach individuals in multiple Life Continuum categories
and/or are collaborative/cooperative with other service providers, describe how the
proposed strategies will be implemented to successfully reach individuals in multiple Life
Continuum categories and/or how the proposed collaborative/cooperative will successfully
work together to maximize service delivery to the target populations.

7. Describe any barriers and challenges you may encounter implementing the proposed
strategy/strategies and how you will overcome them.

8. Describe any subcontractor partnerships funded under this application and informal
relationships with service providers not funded under this application. Describe how they
are necessary and/or appropriate for the strategy/strategies proposed.

9. Describe the project activities.

10. For Applicants proposing homelessness prevention and/or homeless intervention services:
Applicants will be required to adhere with the City of Austin Health and Human Services
Department Homeless Housing Habitability Standards. Describe how your organization
will comply with the requirements outlined in Section 0625 — Homeless Housing
Habitability Standards.

D. Performance Measures — Impact on the Goals

Applicants must use Section 0640 — Program Performance Measures and Goals to indicate their
specific Output and Outcome Measures.

1. Describe how the Applicant will calculate the required and any other proposed outputs and
outcomes.

Output Measures
All applications must include the following high-level outputs:

1. Number of unduplicated clients served per 12-month contract period
2. Number of unduplicated clients served during the initial 36-month contract period
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Additional outputs may also be proposed which show the connection to primary and
secondary Life Continuum category/categories, if applicable.

Outcome Measures

All applications must include one or more of the following high-level outcomes
designed to demonstrate progress toward self-sufficiency through the Life Continuum:

Percent of households that maintain housing or transition into housing

Percent of individuals who maintain or increase income

Percent of individuals who make progress toward treatment plan goals

Percent of children and youth who progress to the next developmental or academic
level

5. Percent of individuals who demonstrate improved life skills and/or knowledge

APwnh e

Additional outcomes may also be proposed which show the connection to primary and
secondary Life Continuum category/categories, if applicable.

E. Service Coordination

1.

Describe how the Applicant coordinates their services with services being provided by
other agencies relevant to the proposed strategy/strategies in order to minimize duplication
and maximize client access to services.

Describe how the Applicant coordinates with other agencies (i.e. to refer and receive
clients, to provide comprehensive services, etc.). If you are not currently coordinating
with other agencies, what is your plan for establishing coordination?

If applicable, attach any program Memoranda of Understanding (MOU) and explain how
this arrangement improves service delivery to clients.

Describe how clients will be connected to mainstream resources/public benefits
(Supplemental Nutrition Assistance Program, Temporary Assistance for Needy Families,
Medical Assistance Program, etc.) and/or other City-funded services in order to maximize
self-sufficiency.

Describe any additional services, not included in this application, which will be provided to
the target population and how they will access those services initially and over time.

For Applicants proposing homelessness prevention and/or homeless intervention services:
Describe how your organization has participated in planning for the Coordinated
Assessment initiative  (http://austinecho.org/the-solution/coordinated-assessment/  and
https://www.onecpd.info/resources/documents/Coordinated%20Assessment_3.20.12.pdf)

and how your organization will coordinate and collaborate with this community initiative
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throughout the funding period.

F. Community Planning Activities

1. Describe Applicant’s involvement in community planning activities that are specific to the
services proposed in this application.

2. Describe Applicant’s involvement in any other relevant community planning activities.

G. Overall Evaluation Factors Regarding Applicant

1. Describe the Applicant’s experience within the last five (5) years managing relevant local,
state, and/or federal contracts and include the contact information of the funder for the
contract(s) identified, e.g., Funder Contract Manager’s name, title, and phone number.

a. The Applicant must describe any relevant City of Austin Health and Human
Services Department funding received within the last five (5) years.

Attach all monitoring reports received within the previous 24 months of administering the
relevant City of Austin Health and Human Services Department, other local, state, and/or
federal contracts.

2. Describe experience within the last five (5) years working with the target populations
proposed in this Application.

3. Describe experience within the last five (5) years providing services identical and/or
similar to those proposed in this application.

H. Data Management and Program Evaluation

1. Describe past successes and challenges with data management and reporting, including past
experience utilizing an electronic data system.

2. Describe how data are used for identifying problems in strategies, service delivery and

expenditures, steps to determine corrective actions, and how the Applicant will ensure
corrective actions will be effective.

3. If applicable, describe the process used to collect data from collaborations/cooperatives in a
timely manner.

4. For Applicants proposing homelessness prevention and/or homeless intervention services:
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Applicant will be required to utilize the Local Homeless Management Information System
(HMIS) to track and report client information for individuals who are at risk of
homelessness or who are homeless. Please explain how your organization will comply
with the requirements outlined in Section 0630 — Homeless Management Information
System (HMIS) Reporting Requirements.

I. Staffing Plan

1. Describe the overall staffing plan to accomplish activities including project leadership and
reporting responsibilities.  Provide justification which indicates the staffing plan is
appropriate for the proposed strategy/strategies.

2. Using Section 0645 — Program Staff Positions and Time, list the project staff by title and
the percentage of each position’s time to be spent on the program.

3. Attach resumes or position descriptions for key staff to perform the described services
and/or activities.

Part 11 — Cost Effectiveness Total points: 20
Applicants are required to submit a budget of at least $50,000 per 12-month period (a minimum
of $150,000 for the initial 36-month period) and provide the following information to describe
the budget necessary to accomplish the proposed strategy/strategies.

The application will be evaluated on how well it addresses all of the following:

A. Budget
1. A summary description of the budget justification for the program strategy/strategies is
required.

a. Applicants must use Section 0650 — Program Budget and Narrative to provide the
required budget information. All expenses should be identifiable, reasonable, and
necessary.

b. All subcontractors in this application who will receive City funds must be included
in the program budget and the Applicant shall provide separate details for each
subcontractor in the Program Subcontractors form located in Section 0650 —
Program Budget and Narrative, page 3.

2. Describe the Applicant’s fundraising and administrative percentage, calculated from its
most recent Form 990. To do so, add the amount in Part 1X (Statement of Functional
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Expenses), Line 25, Column C (Management and General Expenses) to the amount in Line
25, Column D (Fundraising Expenses), and divide the sum by Part VIII (Statement of
Revenue), Line 12, Column A (Total Revenue), and multiply the result by 100.  No other
methods may be used to calculate this percentage.

For organizations that filed the short form (IRS Form 990EZ), utilize the long form
(IRS Form 990) at http://www.irs.gov/pub/irs-pdf/f990.pdf (and instructions
http://www.irs.gov/pub/irs-pdf/i990.pdf) to determine your fundraising and
administrative percentage calculation. Your organization is not required to complete
and resubmit the entire long form to the IRS, but must determine the calculation from
the long form (IRS Form 990) parts identified above.

B. Cost per Client

1. Describe the average cost per City client served. In the description, detail the calculation
used to derive the average cost.

2. If applicable, describe the average cost per client served from all funding sources. In the
description, detail the calculation used to derive the average cost.

3. Describe the average cost per client achieving each of the performance measures proposed.
In the description, detail the calculation used to derive the average cost.

4. Provide justification which indicates the proposed cost is appropriate for the proposed
strategy/strategies.

5. Describe the return on investment/social impact the proposed strategy/strategies will make.

C. Program Funding Summary

1. Using Section 0655 — Program Funding Summary, provide an overview of all funding
sources the Applicant will use for the proposed project.

Part 111 — Local Business Presence Total points: 10

Local Business Presence: The City seeks opportunities for businesses in the Austin Corporate
City Limits to participate on City contracts. A firm (Offeror or Subcontractor) is considered to
have a Local Business Presence if the firm is headquartered in the Austin Corporate City Limits,
or has a branch office located in the Austin Corporate City Limits in operation for the last five
(5) years. The City defines headquarters as the administrative center where most of the
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important functions and full responsibility for managing and coordinating the business activities
of the firm are located. The City defines branch office as a smaller, remotely located office that
is separate from a firm’s headquarters that offers the services requested and required under this
solicitation. Points will be awarded through a combination of the Offeror’s Local Business
Presence and/or the Local Business Presence of their subcontractors.

1. Using Section 0605 — Local Business Presence Identification Form provide the
information requested regarding the Applicant and Subcontractor(s), if applicable.

Team’s Local Business Presence Points Awarded

Local business presence of 90% to 100% 10

Local business presence of 75% to 89%

Local business presence of 50% to 74%

Local presence of between 1 and 24%

8
6
Local business presence of 25% to 49% 4
2
0

No local presence

Part IV — Bonus Evaluation Points Total points: 25

A. Collaborations/Connection to Additional Self-Sufficiency Goal(s) & Life Continuum
Category(ies)

Maximum 10 points

A maximum of 10 points will be awarded for Applicants who successfully propose a
collaborative, as defined in this solicitation, and/or meets additional self-sufficiency goal(s)
and/or Life Continuum category/categories. Applicants will be awarded up to the point values
indicated below:

e Collaboration:
o A maximum of 5 points will be awarded for Applicants who successfully demonstrate
how the proposed collaborative will work together to maximize service delivery to
the target populations or

o A maximum of 10 points will be awarded for Applicants who successfully
demonstrate how the proposed collaborative will work together to maximize service
delivery to the target populations and successfully demonstrate how the application
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meets additional Self-Sufficiency Goal(s) and/or Life Continuum
category/categories.
OR

e Connection to Additional Self-Sufficiency Goal(s) & Life Continuum Category(ies):
o0 A maximum of 5 points will be awarded for Applicants who successfully demonstrate
how the application meets additional Self-Sufficiency Goal(s) or

o A maximum of 10 points will be awarded for Applicants who successfully
demonstrate how the application meets additional Self-Sufficiency Goal(s) and Life
Continuum category/categories.

Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life Continuum
Categories to indicate the secondary self-sufficiency goal(s) and Life Continuum
category/categories their application addresses.

1. If applicable, describe how the proposed collaborative will successfully work together to
maximize service delivery to the target population(s).

2. If applicable, provide information on how the application meets the additional self-
sufficiency goal(s) and/or Life Continuum category/categories.

For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories,
see Section 0500: Section 1 — Introduction, 1.1 & 1.2.

B. Leveraging
5 points
For purposes of this solicitation, “leveraging” is specifically defined as follows.

e Leveraged funding is a situation where City funding for the proposed program is required
by a third-party funder in order to retain the existing third-party program funding and/or
obtain new third-party funding. Applicant must either:

o currently receive third party funding that will no longer be received by the
Applicant if it does not receive City funding for the program, or
o Applicant has received a notice of funding award from a third-party funder that is
contingent upon receiving City funding for the proposed program.
In other words, leveraged funding is current and/or committed third-party funding that
will be rescinded, reduced, or withdrawn if the Applicant does not receive an award for
the proposed program through this City solicitation.

e Leveraged funding must be direct funding for the program proposed by the Applicant and
not funding for Applicant’s other programs or solely for Applicant’s general operations.
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The following types of funding/donations ARE NOT considered “leveraging” under this
solicitation and may not be included for consideration:

e Funding from non-City sources that does not specifically require City funding to be
awarded to the Applicant for the proposed program.

e Funding and funding opportunities that are anticipated but for which the Applicant has
not received a notice of funding/award.

e Any type of in-kind, non-cash revenue such as time, expertise, or commodities.

e Anticipated “Return on Investment” benefits for the Applicant or for the community as a
whole.

For each leverage opportunity, provide the following information:

1. ldentify the third party which requires that the Applicant receive City funding for the
program in order to be awarded the third-party funds.

2. Provide the name of the grant, award, or program under which the third-party funds
are/will be awarded to the Applicant, the term of the third-party funding, and the amount of
third-party funding contingent upon receiving City funding under this solicitation.

3. Specify the date(s) during which the third party requires that the Applicant to receive City
funding in order to be awarded the third-party funds.

4. Describe the quantified impact on the proposed program if the Applicant does not receive
City funding under this solicitation.

5. Provide contract or other documentation that confirms the requirement of City funding in
order to receive the third-party funding as an attachment to the application.

C. Healthy Service Environment
Maximum 10 points

A maximum of 10 points will be awarded for Applicants who create a healthy service
environment for their clients, visitors, and staff. Applicants will be awarded the point values
indicated below for having implemented or agreeing to implement prior to 10/01/15 any or all
of the four (4) Healthy Service Environment policies with a maximum award of 10 points for all
four (4) policies described below.

e Tobacco-free Campus (3 points) - Applicant has established and is enforcing a tobacco-
free worksite policy and has developed initiatives and programming that promotes
tobacco-free living. A tobacco-free campus policy states:
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0 Use of tobacco products of any kind are not permitted on any property owned,
leased, or rented by the organization (indoors and outdoors). This also includes
parking areas and company cars. The policy applies to all employees,
subcontractors, temporary workers and visitors.

e Mother-Friendly Workplace (3 points) - Applicant actively promotes and supports
breastfeeding by employees and maintains a written worksite lactation support policy that
is regularly communicated to employees. The policy includes:

o employer provides work schedule flexibility, including scheduling breaks and
work patterns to provide time for expression of milk;

0 the provision of accessible locations allowing privacy;

O access nearby to a clean, safe water source and a sink for washing hands and
rinsing out any needed breast-pumping equipment; and

O access to hygienic storage alternatives in the workplace for the mother’s breast
milk (may include the allowance of personal coolers onsite).

e Employee Wellness Initiative (3 points) - The Applicant has a comprehensive Employee
Wellness Initiative in place that promotes nutrition, physical activity, tobacco-free living,
and the mental health of employees. The initiative encompasses healthy changes to the
physical worksite environment as well as formal, written health promotion policies,
programs or benefits impacting all employees. The initiative is promoted through
educational and issue awareness efforts by the Applicant, signage and a supportive
company culture, championed by leadership.

e Violence Prevention Policy (1 point) - The Applicant is committed to providing a safe
environment for working and conducting business. The Applicant will not tolerate or
ignore behaviors that are threatening or violent in nature. The Applicant has a procedure
to provide guidance for identifying and reporting threats and workplace violence.

1. If applicable, describe how the Applicant has implemented one or more of the Healthy
Service Environment policies outlined above. Include the approved and signed
policy/policies as an attachment to the application.

2. If applicable, describe how the Applicant plans to implement one or more of the Healthy
Service Environment policies outlined above. Include the key personnel, by position name
only, responsible for ensuring implementation. Also, describe any technical assistance
which will be provided to assist the Applicant to implement the selected policy/policies.

Technical assistance is available from the City of Austin Health and Human Services
Department Chronic Disease Prevention and Control Program to assist Applicants in planning
and implementing a Tobacco-free Campus policy, Mother-Friendly Workplace policy and
Employee Wellness Initiative. They can be contacted at 512-972-6760.
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Additional Information:

Proposal Acceptance Period: All applications shall be valid until award, negotiation, and
execution of contracts as directed by Austin City Council.

Proprietary Information: All material submitted to the City becomes public property and
is subject to the Texas Open Records Act upon receipt. If a Proposer does not desire
proprietary information in the proposal to be disclosed, each page must be identified and
marked proprietary at time of submittal. The City will, to the extent allowed by law,
endeavor to protect such information from disclosure. The final decision as to what
information must be disclosed, however, lies with the Texas Attorney General. Failure to
identify proprietary information will result in all unmarked sections being deemed non-
proprietary and available upon public request.

Authorized Negotiator: Include name, address, and telephone number of person in your
organization authorized to negotiate Contract terms and render binding decisions on Contract
matters.

Exceptions: Please be advised that exceptions to any portion of the Solicitation may
jeopardize acceptance of the application.

Application Preparation Costs: All costs directly or indirectly related to preparation of a
response to the RFA or any oral presentation required to supplement and/or clarify an
application which may be required by the City shall be the sole responsibility of the
Applicant.
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LYNDA S. VALSECA, MA.LPC.LCDC
1823 Fortview Road St 105
Austin, Texas 78704
512-693-7244 (Phone)
512-828-7759 (Fax)

April 15", 2014

Ms. Jo Kathryn Quinn, Executive Director
Caritas of Austin

Post Office Box 1947

Austin, Texas 78767-1947

Re: Letter of Intent to Participate in the Mental and Behavioral Health Services (MBHS)
Program

Dear Ms. Quinn:

I, Linda Valseca LPC LCDC currently have an agreement with Caritas in Austin to
provide mental and behavioral health services to Caritas clients. Specifically, I will
provide the following services under this grant:

o Individual psychotherapy and substance abuse counseling for Caritas clients
* Clinical Supervision to Caritas staff

o In-servicé trainings to Caritas staff

It is my intent to enter into a Memorandum of Understanding with Caritas of Austin prior
to October 1, 2016.

Sincerely,

dor A (falyprea LPE Ligp,
Linda S. Valseca, LPC.,LCDC

































































































































































































































































